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BSC  Budget  Steering  Committee 
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CRRF  Capital  Replacement  Reserve  Fund 
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FBS  Free  basic  services 
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LED  Local  Economic  Development 
MEC  Member  of  the  Executive  Committee 
MFMA  Municipal  Financial  Management  Act 
(56  of  2003) 

MIG  Municipal  Infrastructure  Grant 
EXCO  Executive  Committee 

MPRA  Municipal  Properties  Rates  Act 

MSA  Municipal  Systems  Act 

MTREF  Medium-term  Revenue  and  Expendi- 

ture Framework 

NERSA  National  Electricity  Regulator  of 
South  Africa 

PBO  Public  Benefit  Organisations 
PMS  Performance  Management  System 
PPE  Property  Plant  and  Equipment 
PPP  Public  Private  Partnership 
SALGA  South  African  Local  Government 
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Part  1 - Annual  Budget 


1.1  Mayor’s  Report 

The  Mayor’s  report  on  the  budget  will  be  tabled  separately  by  the  Mayor  during  the  Municipal 
Council  meeting. 

1.2  Council  Resolutions 

Council  of  Bela  Bela  Local  Municipality  met  on  28  March  2013  in  the  Council  Chambers 
where  the  Mayor  tabled  the  2013/14  Medium  Term  Revenue  and  Expenditure  Framework. 
After  tabling,  the  draft  budget  will  be  subjected  to  consultations  and  public  participation  with 
a variety  of  stakeholders  including  the  community  and  ratepayers,  business  formations,  sec- 
tor departments  and  consultative  fora  prior  to  approval.  The  Council  considered  the  following 
resolutions: 

1.  The  Council  of  Bela  Bela  Local  Municipality,  acting  in  terms  of  section  16(2)  of  the  Mu- 
nicipal Finance  Management  Act,  (Act  56  of  2003)  approves  and  adopts: 

1.1.  The  draft  annual  budget  of  the  municipality  for  the  financial  year  2013/14  and  the 
multi-year  and  single-year  capital  appropriations  as  set  out  in  the  following  tables: 

1.1.1.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  standard  clas- 
sification) as  contained  in  Table  9 on  page  16; 

1 .1 .2.  Budgeted  Financial  Performance  (revenue  and  expenditure  by  municipal  vote) 
as  contained  in  T able  1 0 on  page  1 8; 

1.1.3.  Budgeted  Financial  Performance  (revenue  by  source  and  expenditure  by 
type)  as  contained  in  Table  1 1 on  page  20;  and 

1.1.4.  Multi-year  and  single-year  capital  appropriations  by  municipal  vote  and  stan- 
dard classification  and  associated  funding  by  source  as  contained  in  Table  12 
on  page  22. 

1.2.  The  cash  flow  budget,  cash-backed  reserve/accumulated  surplus  and  asset  man- 
agement are  approved  as  set  out  in  the  following  tables: 

1.2.1.  Budgeted  Cash  Flows  as  contained  in  Table  13  on  page  23 

1.2.2.  Asset  management  as  contained  in  Table  15  on  page  25. 

2.  The  Council  of  Bela  Local  Municipality  approves  the  following  2013/14  revised  budget 
related  policies  as  set  out  in  Appendix  1 : 

2.1 . Property  rates; 

2.2.  Debt  and  credit  control; 

2.3.  Budget  Implementation  and  Monitoring; 

2.4.  Supply  Chain  Management  Policy; 

2.5.  Cash  Management  and  Investment  Policy; 

2.6.  Asset  Management  Policy; 

2.7.  Bad  Debt  irrevocable  Policy;  and 

2.8.  Rates  Policy. 

3.  The  Council  of  Bela  Bela  Local  Municipality  , acting  in  terms  of  section  75A  of  the  Local 
Government:  Municipal  Systems  Act  (Act  32  of  2000)  approves  and  adopts  with  effect 
from  1 July  2013  the  tariffs  as  set  out  in  Appendix  2; 
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3.1 . the  tariffs  for  property  rates; 

3.2.  the  tariffs  for  electricity; 

3.3.  the  tariffs  for  the  supply  of  water; 

3.4.  the  tariffs  for  sanitation  services; 

3.5.  the  tariffs  for  solid  waste  services;  and 

3.6.  Sundry  tariffs  for  all  other  municipal  services. 

4.  The  Council  of  Bela  Bela  Local  Municipality  approves  the  201 3/1 4 revised  IDP  as  set  out 
in  Appendix  3; 

5.  To  give  proper  effect  to  the  municipality’s  annual  budget,  the  Council  of  Bela  Bela  Local 
Municipality  approves: 


5.1 . That  cash  backing  is  implemented  through  the  utilisation  of  a portion  of  the  revenue 
generated  from  property  rates  to  ensure  that  all  capital  reserves  and  provisions,  un- 
spent long-term  loans  and  unspent  conditional  grants  are  cash  backed  as  required 
in  terms  of  section  8 of  the  Municipal  Budget  and  Reporting  Regulations. 

5.2.  That  the  municipality  did  not  budget  to  raise  long  term  loans  to  fund  the  capital 
budget. 

1.3  Executive  Summary 

The  2012/2013  financial  year  has  been  a very  challenging  year  for  the  Bela-Bela  Local  Mu- 
nicipality. The  special  Council  meeting  held  on  the  13  March  2013,  to  adopt  the  adjustment 
budget  for  2012/2013  noted  the  decision  by  the  Minister  of  Finance  on  the  12  December 
2012,  to  invoke  section  216(b)  of  the  Constitution  of  the  Republic  and  stop  all  conditional 
and  unconditional  grants  to  the  municipality  due  to  various  instances  of  non-compliance  with 
the  Municipal  Finance  Management  Act  (no  56  of  2003)  and  other  legislations. 

In  this  Council  meeting  decisions  were  taken  to  recommit  Council  to  ensure  that  compliance 
with  all  laws  and  regulations  governing  local  government  is  achieved  without  fail.  Council 
resolved  to  immediately  develop  a long-term  financial  plan  that  will  inform  the  financial 
strategies  that  should  guide  the  municipality,  now  and  in  the  future,  in  practicing  sound  fi- 
nancial management.  In  preparation  for  this  plan,  the  budget  committee  has  taken  note  of 
the  following  strategic  decision  that  underpins  Draft  MTREF  2013/2014.  It  is  expected  that 
this  decisions  will  be  incorporated  into  the  long  term  financial  plan; 

a)  The  municipality  needs  to  focus  on  its  core  functions.  During  the  compilation  of 
2013/2014  budget  the  Mayor,  Chairperson  of  Finance  Committee,  Portfolio  Council- 
lors in  conjunction  with  the  Heads  of  Departments,  scrutinised  the  budget  to  affect  all 
possible  savings; 

b)  The  need  to  maximise  income  through  effectiveness  and  not  necessary  rates  and 
service  charge  increases  was  again  emphasised.  Targets  must  be  determined  in  cer- 
tain cases; 

c)  A separate  income  enhancement  exercise  needs  to  be  developed  to  determine 
whether  all  consumers  are  billed  and  are  contributing  to  the  municipality's  income; 

d)  Sufficient  provision  for  debtor's  impairment  should  be  made  in  the  2013/2014  operat- 
ing budget.  The  writing  off  of  bad  debt  will  also  be  scrutinized  to  ensure  that  this  is 
done  within  proper  credit  control  measures; 


e)  Provision  should  be  made  for  a contribution  to  the  capital  replacement  reserve  (CRR) 
in  the  2013/14  operating  budgets; 

f)  The  policy  relating  to  capital  contributions  must  be  developed  to  ensure  that  the  mu- 
nicipality does  not  subsidise  developers  in  terms  of  infrastructure  developments; 

g)  Greater  emphasis  must  be  put  on  cash  management  to  improve  liquidity; 

h)  All  attempts  need  to  be  made  to  maximise  National  and  Provincial  Government 
grants  to  fund  capital  projects; 

i)  The  marketing  of  available  land  is  being  reconsidered  in  an  attempt  to  improve  the 
sale  of  land  and  its  related  social,  economic  and  community  developments. 

The  2012/13  adjustment  budget  in  March  2013  again  proved  that  the  ability  of  Council  to  re- 
duce costs  is  limited  due  to  the  fact  that  the  fixed  cost  component  of  the  operating  budget 
exceeds  the  variable  costs  by  far.  The  2012/13  adjustments  budget  nonetheless  laid  the 
basis  for  this  201 3/1 4 draft  budget. 

In  spite  of  the  abovementioned  challenges,  the  municipality,  with  the  exception  of  electricity 
sales  and  water,  managed  to  restrict  all  tariff  increases  to  single  digit  increases  with  an  av- 
erage of  8%. 

National  Treasury  issued  MFMA  Circular  No.  66  on  24  January  2013  providing  guidance  to 
municipalities  on  their  2013/14  budgets  and  Medium  Term  Revenue  and  Expenditure 
Framework  (MTREF).  Circular  66  was  followed  up  by  Circular  no.  67  dated  12  March  2013. 
Circular  No.  66  & 67  reminds  us  of  the  key  focus  areas  for  the  2013/2014  budget  process, 
and  that  it  must  be  read  together  with  MFMA  Circulars  no.  48,  51 , 54  and  55.  It  is  essential 
reading  material  in  order  to  understand  the  background  to  this  budget. 

Budget  Overview  of  the  2012/13  MTREF 

This  section  provides  an  overview  of  the  Bela-Bela  Municipality’s  2013/14  to  2015/16 
MTREF.  It  includes  an  assessment  of  how  the  budget  links  with  the  national  and  provincial 
government  contexts  along  with  a review  of  the  fiscal  position  of  Bela-Bela  Municipality.  In 
view  of  the  aforementioned,  the  following  table  is  a consolidated  overview  of  the  proposed 
MTREF: 
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Table  1 : 2013/14  Budget  Overview 


Adjust- 

ments 

Budget 

2011/12 

Budget 

Year 

2012/13 

Budget 

Year 

2013/14 

Budget 

Year 

2014/15 

Budget 

Year 

2015/16 

Total  Operating 
Revenue 

209,609,499 

.49 

258,464,716 

.80 

284,385,92 

3.20 

312,008,33 

1.90 

344,196,72 

9.87 

Total  Operating  Ex- 
penditure 

206,130,762 

.99 

231,556,109 

.28 

305,917,09 

3.70 

319,133,76 

0.37 

337,503,48 

1.76 

Appropriations 

25,524,800. 

00 

26,908,608. 

00 

26,846,750. 

00 

28,596,650 

.00 

30,435,200 

.00 

(Surplus)/Deficit 

22,046,063. 

50 

-0.48 

48,377,920. 

51 

35,722,078 

.47 

23,741,951 

.88 

Total  Capital  Ex- 
penditure 

25,524,800. 

00 

26,908,608. 

00 

26,846,750. 

00 

28,596,650 

.00 

30,435,200 

.00 

The  Municipality’s  budget  must  be  seen  within  the  context  of  the  policies  and  financial  priori- 
ties of  national,  provincial  and  district  government.  In  essence,  the  spheres  of  Government 
are  partners  in  meeting  the  service  delivery  challenges  faced  in  Bela-Bela.  Bela-Bela  alone 
cannot  meet  these  challenges.  It  requires  support  from  the  other  spheres  of  Government 
through  the  direct  allocation  of  resources  as  well  as  the  achievement  of  their  own  policies. 
According  to  Circulars  No.  66  and  67,  the  following  headline  forecasts  underpin  the  national 
2013  Budget: 


Table  2:  Headline  forecast 


Fiscal  year 

2010/11 

Ad 

2011/12 

:ual 

2012/12 

Estimate 

2013/14  2014/2015  2015/16 

Forecast 

Real  GDP 
growth 

3.1 

2.5 

3 

3.6 

3.8 

CPI  Inflation 

3.8 

5.6 

5.6 

5.6 

5.4 

5.4 

The  growth  parameters  apply  to  tariff  increases  for  property  rates,  user  and  other  charges 
raised  by  municipalities  and  municipal  entities,  to  ensure  that  all  spheres  of  government 
support  the  national  macroeconomic  policies,  unless  it  can  be  shown  that  external  factors 
impact  otherwise.  The  budget  process  in  Bela-Bela  followed  the  requirements  of  the  MFMA. 
A Committee  which  included  the  Mayor,  Chairperson  of  Finance  Committee  was  established 
to  examine,  review  and  prioritise  budget  proposals  from  departments. 

1.4  Operating  Revenue  Framework 

Overall  budget  growth  was  limited  to  10%  resulting  in  annual  operating  revenue  increasing 
from  R258  464  717  in  2012/2013  to  R284  385  923  (excluding  non-cash  items)  in  2013/2014. 
Taking  cognisance  of  the  economic  conditions,  the  resultant  low  employment  levels  and  lev- 
els of  disposable  income,  it  was  important  to  keep  services  affordable  by  critically  looking  at 
the  costs  associated  with  providing  the  service  and  the  effect  on  future  service  charges  to 
provide  the  services.  Accordingly  leadership  and  management  must  investigate  potential 


pitfalls  and  amongst  others  spiralling  expenditure  on  employee  costs  that  does  not  keep 
trend  with  realistically  anticipated  revenue  streams. 

This  municipality  has  access  to  limited  revenue  sources  and  therefore  keeping  a tight  grip  on 
staff  costs  and  preventing  wastage  must  be  the  key  drivers  to  ensure  an  affordable,  realistic 
and  credible  budget. 


Table  3:  Growth  in  Budgeted 

Revenue 

INCOME  CATERGORIES 

2012/2013 

2013/2014 

% IN- 
CREASE 

Property  Rates 

65,862,016 

72,118,908 

6,256,892 

9% 

Electricity 

67,955,000 

77,128,925 

9,173,925 

14% 

Water 

18,500,000 

20,295,518 

1,795,518 

10% 

Sewerage 

6,645,900 

7,260,280 

614,380 

9% 

Refuse 

6,304,286 

6,903,193 

598,907 

10% 

Rental  of  Facilities 

219,000 

214,100 

-4,900 

-2% 

Fines 

1,750,000 

3,600,000 

1,850,000 

106% 

Licences  and  Permits 

8,600,000 

8,750,000 

150,000 

2% 

Operational  Grants 

49,473,392 

53,227,250 

3,753,858 

8% 

Sundry  Income 

15,051,123 

15,541,000 

489,877 

3% 

MIG 

18,104,000 

19,346,750 

1,242,750 

7% 

Total  Income 

258,464,717 

284,385,923 

25,921,206 

10% 

Rental  and  Facilities  Income  in  above  table  is  less  than  1 percentage  points  and  as  a result 
of  rounding  reflects  as  zero. 

The  10%  growth  in  revenue  is  mainly  achieved  by  the  following  increases: 

• Average  tariff  increases: 

• Property  Rates  13.5%; 

• Electricity  8%; 
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• Water  13%; 

• Sewerage  5.6%; 

• Refuse  5.6%; 

The  Municipality  continues  to  access  a new  grant  allocation:  EPWP  Incentive  Grant  for  Mu- 
nicipalities in  a bid  to  give  some  relief  to  the  poorest  of  the  poor  by  means  of  contract  em- 
ployment opportunities  over  the  short  term,  for  2013/14  an  amount  of  R1  500  000  has  been 
allocated. 

Property  Rates 

In  the  2013/2014  financial  year,  the  property  taxes  paid  by  owners  will  increase  by  only 
13.5%,  whilst  total  rates  income  will  increase  by  9%  as  a result  of  projected  growth  due  to 
natural  growth  and  completed  developments  to  be  included  in  the  income  base.  The  in- 
crease in  rates  tariffs  is  attributed  to  the  unbundling  of  some  categories  of  properties  that  the 
municipality  have,  so  in  real  terms  the  increase  is  5.6%.  Rates  rebates  to  senior  citizens 
and  disabled  persons  are  also  available  as  per  the  requirements  of  the  amended  property 
rates  policy,  to  qualifying  ratepayers. 

Electricity 

According  to  NERSA,  the  inclining  block  rate  tariff  structure  is  commonly  used  to  charge  for 
electricity  usage.  The  feature  of  this  tariff  structure  is  that  the  more  you  use,  the  higher  the 
average  price.  The  objective  of  the  inclining  block  tariff  is  to  provide  protection  for  lower  us- 
age customers  against  high  price  increases  resulting  in  a reduction  in  tariffs  to  these  cus- 
tomers. This  means  that  higher  consumption  customers  will  see  increasingly  punitive 
charges  based  on  their  electricity  usage.  The  municipality  is  implementing  the  directive  from 
NERSA  as  part  of  the  Municipality’s  Licensing  Agreement. 

Council’s  attention  is  further  drawn  to  the  fact  that  the  proposed  electricity  tariff  is  prescribed 
at  8%  whereas  the  increase  in  electricity  bulk  purchases  for  the  2012/2013  financial  year  is 
also  8%  as  approved  by  NERSA  (National  Electricity  Regulator  of  South  Africa)  for  imple- 
mentation by  all  municipalities. 

Water 

Taking  cognizance  of  the  plight  of  the  poor  and  the  affordability  of  basic  services,  the  scale 
of  0 - 30  kl  was  increased  with  only  5.6%.  The  average  tariff  increase  for  the  rest  of  the 
consumptive  water  scales  is  1 3 %.  It  is  however  important  to  note  that  the  proposed 
revenue  as  per  table  above  is  based  on  the  anticipated  actual  performance  of  the  in- 
come to  be  derived  in  2012/2013  and  not  based  on  the  approved  budget  for  the  same 
year . 

Sewerage  (Sanitation) 

The  proposed  increase  in  this  tariff  is  5.6%.  This  tariff  increase  above  is  prescribed  by  circu- 
lar 66  from  National  Treasury.  It  is  however  important  to  note  that  the  proposed  reve- 
nue as  per  table  above  is  based  on  the  anticipated  actual  performance  of  the  income 
to  be  derived  in  2012/2013  and  not  based  on  the  approved  budget  for  the  same  year. 

Refuse  (Solid  Waste) 

The  solid  waste  tariffs  were  modelled  to  give  effect  to  the  principle  of  the  service  charge  be- 
ing cost  reflective  as  the  service  cannot  be  cross-subsidized.  It  is  proposed  that  the  tariff 


increases  by  5.6%  as  a result  of  the  before  mentioned.  The  very  nature  of  this  tariff  does  not 
lend  it  to  financing  the  expansion  of  the  landfill  site.  It  is  however  important  to  note  that 
the  proposed  revenue  as  per  table  is  based  on  the  anticipated  actual  performance  of 
the  income  to  be  derived  in  2012/2013  and  not  based  on  the  approved  budget  for  the 
same  year. 

Debt  Management 

The  municipality  is  currently  executing  all  credit  control  and  debt  collection  procedures  as 
required  in  the  Credit  Control  and  Debt  Collection  policy  approved  by  Council.  These  inter- 
nal procedures  followed  include  the  disconnection  of  services,  where  there  are  services  that 
can  be  disconnected,  the  issuing  of  final  notices,  the  conclusion  of  reasonable  agreements 
where  the  settlement  of  the  accounts  are  not  possible  and  also  the  follow  up  on  defaulting 
debtors  not  honoring  arrangements. 

The  municipality  continuously  enforces  the  above  procedures  to  ensure  that  debt  which  is 
collectable  is  collected  and  all  debt  that  is  regarded  as  not  recoverable,  should  be  written  off. 
The  municipality  will  also  promulgated  the  Credit  Control  and  Debt  Collection  By-Law  on  the 
before  the  end  of  the  financial  year  to  strengthen  the  internal  credit  control  and  debt  collec- 
tion procedures  through  handing  over  of  all  debt  over  90  days  to  the  appointed  attorneys.  A 
zero  tolerance  approach  will  be  followed  where  consumers  are  able  to  pay  for  services,  as 
this  indirectly  denies  paying  consumers  the  level  and  standard  of  service  that  they  are  enti- 
tled to.  The  latter  includes  non-payment  of  rentals,  which  will  be  dealt  with  by  means  of  right- 
sizing  and  educational  programs  driven  by  the  Public  Participation  programmes  as  resolved 
by  both  the  Finance  and  EXCO. 

1.5  Operating  Expenditure  Framework 

The  budget  sees  an  increase  in  annual  operating  expenditure  from  R225  015  886  in 
2012/2013  to  R305  917  094  in  2013/2014,  excluding  non-cash  item  totalling  R48  480  741. 
This  12.5%  increase  is  primarily  due  to  increases  in  several  expenditure  categories,  exam- 
ples which  are  included  in  the  table  below: 


Tabie  4:  Growth  in  Budgeted  Expenditure 


EXPENDITURE  CA- 
TERGORIES 

2012/2013 

2013/2014 

CHANGE 

% IN- 
CREASE 

Employee  Related  Costs 

74,555,308 

87,999,585 

13,444,277 

18% 

Remuneration  of  Council- 
lors 

4,698,464 

5,027,357 

328,893 

7% 

Operating  Grants 

10,365,392 

1 1 ,458,250 

1,092,858 

11% 

Non-Cash  Item  Provi- 
sions 

6,540,223 

48,480,741 

41,940,518 

641% 

Bulk  Purchases 

58,370,851 

67,515,139 

9,144,288 

16% 

Rebates 

27,003,523 

29,568,857 

2,565,335 

10% 

Contracted  Services 

20,315,777 

23,681,254 

3,365,476 

17% 

Other  Expenditure 

29,706,571 

32,185,910 

2,479,339 

8% 

Total  Expenditure 

225,015,886 

257,436,352 

32,420,466 

13% 
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2013/2014  EXPENDITURE 


■ Employee  Related  Costs 

■ Remuneration  of  Councillors 

■ Opreating  Grants 

■ Non-Cash  Item  Provisions 

■ Bulk  Purchases 

■ Rebates 

■ Contracted  Services 

■ Other  Expenditure 


Bulk  Purchases 

Directive/decision  issued  by  NERSA  setting  the  bulk  purchase  increase  at  8%,  whilst  the  in- 
crease on  water  was  estimated  at  1 3%  as  the  bulk  purchase  charge. 

Repairs  and  maintenance 

The  National  Treasury  Municipal  Budget  Circular  number  66  for  the  2011/2012  MTREF 
stated  that  municipalities  must  “secure  the  health  of  their  asset  base  (especially  the  munici- 
pality’s revenue  generating  assets)  by  increasing  spending  on  repairs  and  maintenance”. 
The  municipality  has,  over  the  last  two  financial  years,  decreased  the  investment  in  repairs 
and  maintenance  as  its  priority.  Leadership  and  management  is  required  to  addresses  the 
critical  backlogs  in  repairs  and  maintenance. 

Contracted  Services 

The  8%  increase  can  be  attributed  to  the  annual  increases  in  the  service  level  agreements. 

CAPITAL  BUDGET 

The  capital  budget  decreased  from  R26  908  608  in  2012/2013  to  R26  846  750  in  2013/2014 


Table  5:  Budgeted  Capital  Expenditure  by  Function 


DEPARTMENT 

2012/2013 

2013/2014 

% Change 

R 

R 

Municipal  manager 

- 

- 

Mayor  and  councillors 

- 

- 

Social  and  Community  services 

1,900,000.00 

2,620,000.00 

38% 

Corporate  services 

800,000.00 

650,000.00 

-19% 

Technical  services 

21,838,608.00 

22,346,750.00 

2% 

Budget  and  treasury 

2,000,000.00 

500,000.00 

100% 

Planning  and  economic  development 

370,000.00 

730,000.00 

97% 

Total  Expenditure 

26,908,608.00 

26,846,750.00 

-0.23% 

Table  6:  Budgeted  Capital  Funding 


FUNDING  SOURCE 

2012/2013 

2013/2014 

% 

Change 

R 

R 

% 

Own  funding 

Capital  Replacement  Reserve 

9,170,000.00 

7,500,000.00 

-18% 

External  Funding 

Grants  National  Government 

18,104,000.00 

19,346,750.00 

7% 

Total  Funding 

27,274,000.00 

26,846,750.00 

-2% 

This  overall  decrease  is  primarily  due  to  the  following: 

• The  decrease  in  capital  expenditure  is  due  to  the  decrease  in  MIG  funding  and  the 
inability  of  the  municipality  to  build  up  a cash  backed  capital  replacement  reserve 
fund. 
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Table  7:  High  level  budget  summary 


Description 

Operating  In- 
come 

Operating  Ex- 
penditure 

Capital  Ex- 
penditure 

Total  Budget 

R 

R 

R 

R 

Mayor  and  Councillors 

(53,227,250) 

16,084,563.13 

- 

16,084,563.13 

Municipal  manager 

(183,706,823) 

13,538,063.13 

- 

13,538,063.13 

Community  services 

(13,282,000) 

25,610,737.46 

2,620,000.00 

28,230,737.46 

Corporate  services 

(404,350) 

32,820,142.50 

650,000.00 

33,470,142.50 

Technical  services 

(247,650) 

89,396,862.36 

26,804,368.00 

116,201,230.36 

Budget  and  treasury 

(14,029,000) 

113,738,161.99 

500,000.00 

114,238,161.99 

Planning  and  economic 
development 

(142,100) 

14,728,563.13 

730,000.00 

15,458,563.13 

Municipal  Infrastructure 
Grant 

(19,346,750) 

(284,385,923) 

305,917,093.70 

31,304,368.00 

337,221,461.70 

1 .6  Draft  Budget  Tables  - Parent  Municipality 

It  should  be  pointed  out  that  the  municipality  does  not  have  entities.  The  following  ten  main 
budget  tables  are  as  required  in  terms  of  section  8 of  the  Municipal  Budget  and  Reporting 
Regulations.  These  tables  set  out  the  municipality’s  2013/14  budget  and  MTREF  as  ap- 
proved by  the  Council.  Each  table  is  accompanied  by  explanatory  notes  on  the  facing  page. 


Table  8:  MBBR  Table  A1  - Budget  Summary 


Choose  namefromi^- Table  AlConsdidated  Budget  SiMinay 


Deacr^&n 

Rthousnk 

2009FfO 

2Diafii 

2011/12 

CurentYear  2012/13 

2043/14  IfeAanTennRmreinB  &&pervfiiae 
Fiamunuli 

AlMgpd 

OdEome 

Audtad 

OdBome 

Audted 

Outaone 

Adpistad 

RdYear 

Forecsst 

Pre-audt 

tticaiiie 

BidgetYear 

2013/14 

Buc^etYear 

+12014/IS 

Bw^Year 

+22019/16 

rkMnrMPpglhiiiW-W 

Propel^  ides 

34  484 

37  782 

37397 

39806 

65862 

65  862 

- 

72119 

78249 

84900 

Servix!  dHiges 

64  806 

74  983 

101576 

94854 

99636 

99  636 

- 

112018 

123220 

135542 

Invesfcned  levenue 

79 

97 

134 

200 

25 

25 

- 

356 

382 

431 

Transfcis  lecQ^ieed  - opeidinal 

30471 

40  992 

42039 

48258 

48973 

48  973 

- 

53227 

57890 

66652 

Otier  own  levenue 

18S21 

16  581 

28289 

30152  , 

25863 

25  864 

- 

27319 

30051 

33056 

ToblReirenie  (a  chi&ig  capial  transfers  and 

148  364 

170435 

209435 

213W1 

240360 

240  360 

- 

265039 

289801 

320581 

cmbriniiciis] 

Employee  CDsfe 

54  888 

62  747 

61  212 

76918 

74555 

74  555 

- 

88000 

93720 

99811 

RemmerdiQn  of  aaaidois 

- 

- 

4703 

4698 

4 698 

4 698 

- 

5027 

5128 

5230 

Depmd^on  ft  asset  aipaamerd 

7786 

38  345 

31266 

3500 

3500 

3 500 

- 

7500 

7575 

8219 

France  thaiges 

2 373 

3 220 

3004 

2572 

- 

- 

- 

- 

- 

- 

Mdeiiafe  and  bdi  piadiases 

36  583 

55  877 

65685 

54123 

58371 

58  371 

- 

67515 

71309 

75286 

Tiansleis  and 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Ofier  eipeiKliae 

49195 

52  371 

57522 

63570 

79916 

79  916 

- 

137875 

141402 

148957 

Total  bpenfliR 

150  823 

212  560 

223390 

205381 

221  041 

221  040 

- 

305917 

319134 

337503 

SiapU[Defid) 

(2459) 

(42  126) 

(13956) 

7890 

19319 

19  320 

- 

(40878) 

(29332) 

(16923) 

Tiansfcis  leeojieed  - capibi 

13  831 

9401 

10324 

18104 

17889 

17  889 

- 

- 

- 

- 

Ccadrlainns  letognbed  - capiat  ft  oadiiaded  assets 

- 

- 

(2S55) 

- 

9170 

9170 

- 

- 

- 

- 

11  372 

(32  725) 

(6187) 

25994 

46378 

46  379 

- 

(40878) 

(29332) 

(16923) 

cmtrfajiim 

Share  at  suplc/  (defnQ  ol  assodde 

- 

_ 

- 

- , 

- 

_ 

- 

- 

- 

SwpUIDefi:^  fer  the  year 

11  372 

(32  725) 

(6187) 

25994 

46378 

46  379 

- 

(40878) 

(29332) 

(16923) 

rayMfpjWiaKgw  AiiMfci  WTijai 

Capflal  o pendhR 

- 

- 

- 

25994 

1280 

27  274 

- 

26847 

51070 

13903 

Transfers  lecotpieed  - captel 

- 

- 

- 

18104 

17889 

17  889 

- 

19347 

19955 

- 

PiUcuaiilaikra  ft  donjons 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bonowiig 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

7890 

9020 

9 020 

- 

7500 

31 115 

13903 

Total  scuces  of  capial  finfe 

- 

- 

- 

25994 

26909 

26  909 

- 

26847 

51070 

13903 

Total  OBied  assets 

17  034 

23  679 

29789 

- 

35679 

- 

- 

183707 

200996 

219922 

Total  non  ciaieii  ass  eta 

123  006 

1471  994 

779802 

- 

779802 

- 

- 

- 

- 

- 

Total  QBiEfi  itMfcs 

66  610 

54  503 

55231 

- 

«RBn 

- 

- 

305917 

319134 

337503 

Total  non  aaiciiiahMcs 

41644 

28  637 

45270 

- 

49860 

- 

- 

- 

- 

- 

Cormaa^r  weaWEqu^ 

- 

71  741 

709089 

- 

11575 

- 

- 

- 

- 

- 

Net  cash  tram  (iced)  upei<taig 

29  214 

23  018 

17489 

53807 

- 

- 

(40878) 

(712S) 

341978 

Net  cash  horn  (iced)  awestaig 

(25  226) 

(25  031) 

(1589^ 

(21  314) 

- 

- 

- 

- 

- 

Net  cash  horn  (iced)  fcwntaig 

1174 

1 061 

(4046) 

- 

- 

- 

- 

- 

- 

5162 

4 210 

1780 

32494 

- 

- 

(40878) 

(48003) 

293974 

Cash  and  Bivestaieris  airaiafafe 

(191) 

(4  810) 

(8105) 

- 

URBH 

- 

- 

- 

- 

- 

Appicdon  of  cash  and  iwestaeiis 

48  661 

17  625 

6639 

- 

10002 

- 

- 

147519 

126519 

126829 

Bahnce-8inyi«(st>utfal) 

(48  019 

(22435) 

(14744) 

4RBn 

- 

- 

(147519) 

(126519) 

(126829) 

Asset  letter  suimary  (WDV) 

_ 

1519 

19  347 

19347 

Depieii^on  ft  asset  aipaamefi 

7 786 

38  345 

31266 

3500 

3500 

3 500 

7500 

7500 

7575 

8219 

Renewal  of  Eitataig  Asseta 

- 

- 

- 

3174 

3174 

- 

- 

7500 

30065 

11200 

Repaasand  lyfaafenance 

- 

- 

- 

- 

- 

- 

7500 

7500 

- 

- 

BEoaenKei 

Cost  of  Free  Baste  Senris  provided 

436 

- 

- 

- 

- 

- 

6336 

6336 

- 

- 

Revemie  cost  of  flee  senrioes  provided 

- 

- 

- 

- 

- 

- 

7469 

7469 

- 

- 

Wder 

- 

- 

- 

- 

- 

- 

- 

- 

- 

SaniUontaeweiage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Biagir 

0 

- 

- 

- 

- 

- 

44  066 

44066 

- 

- 

Refine: 

0 

- 

- 

- 

- 

- 

6657 

6657 

- 

- 
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Explanatory  notes  to  MBRR  Table  A1  - Budget  Summary 

1.  Table  A1  is  a budget  summary  and  provides  a concise  overview  of  the  municipality’s 
budget  from  all  of  the  major  financial  perspectives  (operating,  capital  expenditure,  finan- 
cial position,  cash  flow,  and  MFMA  funding  compliance). 

2.  The  table  provides  an  overview  of  the  amounts  approved  by  Council  for  operating  per- 
formance, resources  deployed  to  capital  expenditure,  financial  position,  cash  and  funding 
compliance,  as  well  as  the  municipality’s  commitment  to  eliminating  basic  service  deliv- 
ery backlogs. 

3.  Financial  management  reforms  emphasise  the  importance  of  the  municipal  budget  being 
funded.  This  requires  the  simultaneous  assessment  of  the  Financial  Performance,  Fi- 
nancial Position  and  Cash  Flow  Budgets,  along  with  the  Capital  Budget.  The  Budget 
Summary  provides  the  key  information  in  this  regard: 

a.  The  operating  surplus/deficit  (after  total  expenditure)  is  negative  over  the 
MTREF.  These  deficits  amount  to  R40.8  million,  R18.6  million  and  R5.5  million 
for  2013/14,  2014/15  and  2015/16; 

b.  The  deficits  are  non  cash  items  comprising  of  depreciation  and  provision  for  bad 
debts.  Since  these  are  non  cash,  they  will  not  profoundly  affects  revenue  and  ex- 
penditure as  well  as  the  cash  flows  of  the  municipality. 

4.  Even  though  the  Council  is  placing  great  emphasis  on  securing  the  financial  sustainabil- 
ity of  the  municipality,  this  is  not  being  done  at  the  expense  of  services  to  the  poor.  The 
section  of  Free  Services  shows  the  amount  spent  on  Free  Basic  Services  and  the  reve- 
nue cost  of  free  services  provided  by  the  municipality  continues.  In  addition,  the  munici- 
pality continues  to  make  progress  in  addressing  service  delivery  backlogs.  It  is  antici- 
pated that  by  2013/14  the  water  backlog  will  have  been  very  nearly  eliminated. 


Table  9:  MBRR  Table  A2  - Budgeted  Financial  Performance  (revenue  and  expenditure 
by  standard  classification) 


Choose  nane  from  list  - Table  A2  Consolidated  Budgeted  Rnancial  Peffamtance  ^revenue  and  experJhjre  by  standad  dassificalicin) 


Staitard  ChwgLj^iB  Deati  iJtaiB 

iRef 

2009/10 

2010/11  1 

2011/12 

CvredTev  2012/13 

2013/14  Hedun  Term  Revenne  & bpendve 
FfaitieirGrh 

Rtkonaad 

1 

AuBed 

Odcame 

AMfled 

Odcsme 

AwBed 

Or^al 

Bedget 

Aipaled 

EMget 

MTev 

BmlgetTev 

2013/U 

BndgetTear^l 

2014/15 

BMigetTear42 

2015/16 



300 

229 

97  548 

97  336 

126  765 

126  765 

137  631 

150  886 

1 167  887 

BceoAre  a nd  could 

- 

- 

- 

- 

- 

- 

- 

- 

Bud^  and  teasuy  ofce 

- 

- 

95  920 

96408 

126  364 

126  364 

137  227 

150441 

167  397 

Copode  senkes 

300 

229 

1628 

928 

401 

401 

404 

445 

489 

C(Bfiinin%  and  pidde  sofe^ 

1671 

1228 

1554 

2757 

2400 

2400 

5491 

5 940 

6434 

Ccmniniy  and  socbI  sovixs 

- 

- 

67 

26 

26 

26 

1 166 

1 182 

1201 

Sport  and  iGcreiean 

1671 

1228 

12 

160 

153 

153 

_ 

- 

- 

RUcsddy 

- 

- 

1475 

471 

2 221 

2 221 

4 325 

4758 

5 233 

Housng 

- 

- 

- 

2100 

- 

- 

- 

- 

- 

HeaUi 

- 

- 

- 

- 

- 

- 

- 

- 

- 

7 615 

7201 

8 744 

11220 

10  705 

10  705 

9 924 

9 797 

10  776 

Hannng  and  (fevdcfnat 

- 

- 

204 

350 

260 

260 

142 

156 

172 

Roadfean^nit 

7 615 

7 201 

8540 

10  870 

10445 

10445 

9782 

9 640 

10  604 

Bivioniartal  pofedkn 

- 

- 

- 

- 

- 

- 

- 

- 

- 

rmdi^aefvce# 

64808 

74983 

101593 

94869 

100481 

100  743 

111993  : 

123 179 

135484 

BecMd^ 

45  373 

53  440 

70  083 

68  654 

68  828 

68  828 

77351 

85  086 

93  595 

8 962 

9 671 

19  069 

12  920 

18  658 

18  910 

20437 

22468 

24  702 

Wartew^  managoiEfrt 

5434 

5 885 

6475 

6946 

6 656 

6 656 

7 260 

7 986 

8 785 

Hfartemanajanirt 

5040 

5 988  1 

5 966 

6 349 

6 349 

6 349 

6944 

7 639 

8403 

OAer 

4 

- 

- 

- 

- 

- 

- 

- 

- 

Tdd  RnffT  • 9andaid 

2 

74394 

83  641 

209439 

206182 

240  361 

240  613 

X5  039 

289  801 

320  581 

OonefiiaiiBefliiduhiinartiitfibii 

61  522 

57  829  i 

99  071 

84626 

113  040 

113  040 

167  053 

172  215 

181920 

Bceodire  a nd  could 

46  687 

44  759 

10  728 

12  265 

12  848 

12  648 

13832  1 

14  565 

15  347 

Bud^  and  keasuy  olBe 

14  835 

13  071 

71380 

37  916 

64  553 

64  553 

113743 

115  732 

122  044 

Copode  senkes 

- 

- 

16  964 

34446 

35  639 

35  639 

39478 

41 918 

44  529 

Coraniniy  and  socol  sovces 

2 086 

1808 

2 535 

2495 

19  656 

8830 

10  233 

8 373 

14078 

8 063 

14078 

8063 

17041  j 

8 872  ! 

17  980 

9 325 

19  063 

9 891 

^ot  and  letre^di 

- 

- 

- 

- 

- 

- 

- 1 

- 

- 

RtAcsdidy 

278 

39 

8754 

1860 

6 015 

6 015 

8169 

8 655 

9172 

Housiig 

- 

- 

- 

- 

- 

- 

- 

- 

H^th 

- 

- 

2 072 

- 

- 

- 

- 

- 

1 

36  637 

39195 

23479 

26  092 

19  773 

19  773 

22  355 

23  640 

1 24983 

Hanning  and  (fevEkfmat 

5446 

5 061 

4959 

6 261 

5 608 

5 608 

6653 

7114 

7 608 

Road  franco! 

31 191 

34134 

18  520 

19  832 

14165 

W165 

15  702 

16  525 

17  375 

Biviuiiiartal|fufcdkii 

- 

- 

- 

- 

- 

- 

- 

- 

- 

rndngaefrkM 

46  829 

65  861 

81184 

84429 

84515 

84515 

99469 

105  298 

111537 

Becftid^ 

33113 

50  594 

58  385 

57  252 

60  250 

60  250 

62  937 

65  685 

69  674 

11974 

14  354 

17405 

18  508 

17  874 

17  874 

27  588 

30  216 

31900 

managoiEit 

- 

- 

637 

495 

1233 

1233 

506  1 

549 

596 

Warte  mana  ^HEirt 

1742 

914 

4776 

8174 

5157 

5157 

8439 

8 847 

9 368 

Otter 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tdd  Bpeufive  - Stodard 

3 

147  074 

165421 

223  390 

205  381 

231406 

231406 

305  917 

319 133 

337  504 

Su|iW(DefEi)  fortte  year 

(72  680] 

(81780] 

(13  950] 

800 

8 955 

9 207 

(40  878) 

(29  332) 

(16  923] 

1 GovemmBri  fiance  S^i^csRjnfiwnsand  Suly4uni^onsaie^ndanSaEdtQas^9}econpi^oRofn^on^  ant  inlBm^on^aDoouR^tircanfiafisonpuposea 
Z Tabt  Revenue  by  infant  dsssiSc^bn{m^r&x»Kie  to  TctatOperaSngRdttefm^Kmnm  Budgeted  FmmdalPGfiomafKxpevenue  and  a^iendSur^ 

Z Tabt  B^ientShm  by  Standard  C^saic^kinmu^fBmRdls  to  T<MOper^ngE:qiendim^iaiiira  in  Budg^edHaand^PeriamianoepEvaiue  and  expeniSlut^ 

4.  AB  amounts  mu^  be  dsssHed  under  a ^ndanida5sSc^k)n(maSSe<iGf^).  The  GFS  Ancftw  X)ther‘isanty  far  Abb^ak^Ar  Transport,  kbrietsandTaurim- and  iusedau^best^ipofledbyiocbmles.  tMthg 
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2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A2  - Budgeted  Financial  Performance  (revenue  and 

expenditure  by  standard  classification) 

1.  Table  A2  is  a view  of  the  budgeted  financial  performance  in  relation  to  revenue  and  ex- 
penditure per  standard  classification.  The  modified  GFS  standard  classification  divides 
the  municipal  services  into  15  functional  areas.  Municipal  revenue,  operating  expenditure 
and  capital  expenditure  are  then  classified  in  terms  of  each  of  these  functional  areas 
which  enables  the  National  Treasury  to  compile  ‘whole  of  government’  reports.  However, 
only  four  of  these  are  applicable  to  Bela  Bela  municipality 

2.  Note  the  Total  Revenue  on  this  table  includes  capital  revenues  (Transfers  recognised  - 
capital)  and  so  does  not  balance  to  the  operating  revenue  shown  on  Table  A4. 

3.  Note  that  as  a general  principle  the  revenues  for  the  Trading  Services  should  exceed 
their  expenditures.  However,  the  table  highlights  that  this  is  not  the  case  for  Water  and 
Waste  management  functions 

4.  Other  functions  that  show  a deficit  between  revenue  and  expenditure  are  being  financed 
from  rates  revenues  and  other  revenue  sources  reflected  under  the  Corporate  Services. 


Table  10:  MBBR  Table  A3  - Budgeted  Financial  Performance  (revenue  and  expenditure 
by  municipal  vote) 


Choose  nane  from  list  - Table  A3  Consolidated  Budgeted  Rnancial  Perfocmarce  ^revenue  and  experJhjre  by  munic^  vot^ 


^tate  DescrsiliDa 

IRef 

2009/10 

2010/11  1 

2011/12 

CvreBYear  2012/13 

2013/UllHim  Tenn  Reveme 
Ffaiweirorh 

:&EipEBdve 

Rthonaad 

AMBEd 

OBcfluie 

AaiflEd  1 

OBEome  I 

AKBEd 

OBEome 

Or^al 

AlpBlEd 

MTev 

BMlgetTev 

2013/U 

BMigetTear^l 

2014/15 

BMlgetTear42 

2015/16 

BeeBHBJqtJUB 

1 - EXECUmC  COUNCIL 

1 

\Me  2- IMMCFALMM/tfiERS 

- 

- 

- 

- 

- 

- 

- 

- 

- 

3-  BUDGET  AM)  TREASURY 

- 

73  970 

95  920 

96408 

126  384 

126  384 

137227 

150441 

167  397 

TMe4- CORPORATE  SERVICES 

- 

300 

1628 

700 

401 

401 

404 

445 

489 

TUe  5-  SOCIAL  AM)  COMMUMTY  SERVICES 

- 

14  325 

16  061 

256 

17  349 

17  349 

21 185  : 

23  204 

25424 

TMe  6- ECONOMC  MD  PlAMiNG  DEVELORuBTT 

- 

- 

204 

78  291 

260 

260 

142 

156 

172 

\Ue  7-TECItlCALSBT\4CES 

59  768 

68  995  1 

95  627 

18  543 

95  987 

95  987 

106  081 

115  556 

127  098 

TMe8-p4MiEOFVOTE8| 

- 

- 

- 

- 

- 

- 

- 

- 

- 

\Ue  9 ~ ^l/«iiE  OF  VOTE  91 

- 

- 

- 

- 

- 

- 

- 

- 

- 

\Ue  10-INMEOF  VOTE  10] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TMe  1 1 - IN/WE  OF  VOTE  11] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

\Ue  12-|NMiEOF  VOTE  12] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TMe  13  - IN/WE  OF  VOTE  13] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

\Ue  U-INMEOF  VOTE  14) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TMe  IS  - JN/WE  OF  VOTE  15] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TddReveHebyVtatB 

2 

99  768 

157  591 

209439 

194198 

240  361 

240  361 

265  039 

289  801 

i 320  581 

\Ue  1 - EXECUTIVE  COUNCIL 

1 

46  687 

44  759 

7 772 

11633 

9 083 

9 083 

9241 

9 671 

10 130 

VMe  2 - RiMiCPAL  hWUVXRS 

- 

- 

2 955 

3 583 

3 766 

3768 

4 591 

4894 

5 218 

VUe  3 - BUDGET  AM)  TREASURY 

U835 

13  071 

71380 

26  679 

64  553 

64  553 

113  743 

115  732 

122  044 

VMe  4 - CORPORATE  SERVICES 

- 

- 

16  964 

13  090 

35  639 

35  639 

39478  1 

41  918 

44  529 

VAie  5^  SOCIAL  AM)  COMuUMrY  SERVICES 

15  596 

17457 

28  792 

4 731 

25  529 

25  529 

31  637  1 

33110 

34  641 

VMe  6- ECONQMC /WD  PLAMiNG  DEVELOHuBfT 

5446 

5 061 

4959 

77  041 

5 608 

5 608 

6653 

7114 

7 608 

VUe  7-TECftlCALSBTV4CES 

64  510 

85  073 

90  567 

42167 

87  228 

87  228 

100  574 

106  694 

113 134 

VMe8-ri/«uEOFV^OTE8) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vfele9-^U«iEOFVftTTE9] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VUe  lO-lNMEOFVOTE  10) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VUe  11  - |NME  OF  VOTE  11] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VMe  12-|NMyEOFV/OTE  12] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VUe  13-INMEOF  VCfTE  13) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VMe  W-INWEOFVOTE 14] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VUe  IS-INMEOF  VOTE  15] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Tdil  bpeaBm  by  Vtte 

2 

147  074 

165421 

2Z3  390 

178  933 

231406 

231406 

305  917 

319 134 

337  503 

TB|fcif(nifi8)rmlbi  111  !■ 

2 

(87  305) 

(7130) 

(13  950) 

15  265 

8 955 

8 955 

(40  878) 

(29  332) 

(16  923) 

Rtdumnms 

1 kisert  "Vbte^  eug.  defortment  ifiSSefEntia^ndaid  dlasstfc^nn  j^udure 

2 Uu^tecandletoBadg^edFiaandatf^riamancspeitenueand&gjenfSuK) 
2 diare  M ^aasoode' to  retevant  Urie 


Bela  Bela  Local  Municipality 


2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  MBRR  Table  A3  - Budgeted  Financial  Performance  (revenue  and 
expenditure  by  municipal  vote) 

1.  Table  A3  is  a view  of  the  budgeted  financial  performance  in  relation  to  the  revenue  and 
expenditure  per  municipal  vote.  This  table  facilitates  the  view  of  the  budgeted  operating 
performance  in  relation  to  the  organisational  structure  of  the  municipality.  This  means  it 
is  possible  to  present  the  operating  surplus  or  deficit  of  a vote. 


Table  11:  MBBR  Table  A4  - Budgeted  Financial  Performance  (revenue  and  expendi- 
ture) 


Choose  Mie  tow  1st- TafaleA4ConsoBditBd  Budgeted  FroncMPeffcinncejig¥eniiie  and  gqieniMfciie) 


Descf^on 

RthoiBaid 

Ref 

1 

2118/11 

2iiirii 

2111/12 

CwieiB  Year  2812/13 

2813/14  Bed w Terre  Revenue  k ^pernffcire 
Fraewort 

Awited 

Oideoae 

AwBed 

Oideeae 

AiiBed 

Outeoae 

Oiigral 

Budget 

Ai%iated 

Budget 

Fid  Year 

Foreeast 

II 

Budget  Yere^ 
2113/14 

Budget  Year +1 
204/15 

Bullet  Year+2 
208/16 

Revenue  Bf  Souiee 

Property  rates 

2 

34484 

37  782 

37  397 

39  806 

65  862 

65  862 

- 

72119 

78  249 

84  00 

Property  rates  - pendties  & ocllectioti  diages 

- 

Senice  chaiges  - electiiciy  revenue 

2 

4S  373 

53440 

70  399 

68  619 

67  955 

67  955 

- 

77129 

84  842 

93  326 

Senice  chaiges  -water  revenue 

2 

8 962 

9 671 

18  754 

12  590 

18  500 

18  500 

- 

20296 

22  325 

24  558 

Service  chaiges  - sanitation  revenue 

2 

S434 

5 885 

6475 

6 646 

6 646 

6 646 

- 

7260 

7 90 

8 0S 

Senice  chaiges  - refuse  revenue 

2 

S040 

5 988 

5 947 

6 304 

6 304 

6 304 

- 

6903 

7 594 

8 353 

Service  chaiges  - other 

695 

231 

231 

430 

473 

52C 

Reirtal  of  Eddies  and  equipment 

300 

229 

1 205 

858 

345 

346 

214 

236 

259 

Intered  eaned  - external  nvestmente 

79 

97 

134 

20C 

25 

25 

356 

392 

431 

lirterest  eaned  - outstanding  debtois 

7 274 

6 471 

9 479 

8117 

9 500 

9 5C0 

9 785 

10  754 

11  840 

Dividends  received 

- 

- 

Fhes 

1 671 

1 228 

1 197 

2 000 

1 550 

1 650 

3 600 

3 960 

4 355 

Lcences  and  penrits 

7615 

7201 

8 540 

8 600 

8 600 

8 600 

8 750 

9 625 

10  588 

Agency  seivices 

471 

471 

471 

TrensfeisRcognKd  -cpeidbnal 

30  471 

40  992 

42  0 39 

48  258 

48  973 

48  973 

53  227 

57  890 

66  552 

Otherrevenue 

2 

1662 

1451 

7 867 

5427 

617 

617 

- 

4970 

5467 

6 04 

Guns  on  deposal  of  PPE 

1 

4 680 

4 680 

4 680 

Total  Revenue  (esehiAig  transfers  aid 

141384 

171415 

219435 

213  271 

241 3n 

241 311 

- 

20  838 

08  in 

321 01 

eontAidians) 

FwmnriSin  Rf  Tfp* 

Eirpbyee  relded  costs 

2 

54  886 

62  747 

61212 

76  918 

74  555 

74  555 

_ 

88  000 

93  720 

99  01 

Reimneration  of  ooundlors 

4 703 

4 598 

4 598 

4 698 

5 027 

5 128 

5 230 

Debt  anpaiinent 

3 

15912 

13989 

12  370 

3 000 

2 890 

2 890 

40  981 

41  391 

44  909 

DepredaUon  & asset  anpanneirt 

2 

7 786 

38  345 

31266 

3 500 

3 500 

3 500 

- 

7500 

750 

8219 

Fnance  charges 

2 373 

3 220 

3 004 

2 572 

- 

Buk  puntrases 

2 

29  380 

46  271 

55150 

54123 

58  371 

58  371 

- 

67  515 

71  30 

75  06 

Othermateiab 

8 

7 203 

9 606 

10  535 

- 

- 

Coidiacted  senbes 

- 

- 

17  687 

17  825 

20  316 

20  316 

- 

23681 

24154 

24  638 

Trensfersand  ^irts 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Othe  r e xpen  dhiR 

4.S 

33  283 

38  382 

27  380 

42  745 

56  710 

56  710 

- 

73213 

75  858 

79410 

Los  on  dEposal  of  PPE 

105 

- 

Total  El  pemftire 

1SI 123 

212  S8I 

223  381 

285  381 

221841 

221  641 

- 

30817 

»81M 

07  03 

SurphBJIDefK^ 

(24H) 

(42  128) 

(13  855) 

7 888 

18  318 

16  326 

_ 

(060) 

(28  332) 

(1103) 

Trensfersiecognbed  -c^ial 

13831 

9 401 

10  324 

18  104 

17  889 

17  889 

CoirtiibiiioiB  lecognbed  - c^id 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed  assets 

(2  555) 

9 170 

9 170 

*iliiplml(nrfif  B)  iftr  r yid  trimfrn  t 

11372 

(32  725) 

9117) 

25  884 

46  371 

46  378 

” 

(060) 

(28  332) 

(16  823) 

Taxabon 

- 

SurphaJ^Defre^  afkrtaafion 

11372 

(32  725] 

^187] 

25  884 

48  371 

46  378 

- 

(060] 

(28  332] 

(1603) 

Altiftiirtdileto  minerities 

SurphstpefieQ  aHriudable  to  ■ incqidif 

11372 

(32  725) 

#187) 

25  884 

48  378 

46  378 

- 

(060) 

(28  332) 

(1603) 

Share  of  surplusf  (defid)  of  associate 

7 

SurphaJlIMk^forllie  fear 

11372 

(32  725) 

#187) 

25  884 

48  378 

46  378 

- 

(060) 

(2830) 

(16  B3) 

ffefaewces 

f.Gbsaiftal 


2. DelaihbefnnidedkTabkSA1 

3.  Pteviouslydesaiedashadordaub&ldebt^-amaaakshomdioMtsSecttieclattgemSiefmvBimbrdebt/mpainjKat 

4.  Eipetidilu^l^oompomibpnviiHi^sttamfiiMideriepairsandmantsfancestioMbealbc^eiibacktotbeofigmatfngeiipcitdAiKgnHf^em^e.g.  etifhyeeoosb 

5.  Repairs  A mamktaoo^d^^m  Table  A9  and  TabkSA34c 

6.  CoabinriioasarB6H«kpnnidedbye34Bmalor^ttBation5loassstmlbB6a^cturBdewhpmetd;e.g.daelaperaMTtriNriiuas(de1aitobepnji/idedB  TabhSAIf 
1.  £^fyffleAod 

i.  fiirr^&r^sndpailttbMe.q  caNeefc 


Bela  Bela  Local  Municipality 


2012/13  Annual  Budget  and  MTREF 


Explanatory  notes  to  Table  A4  - Budgeted  Financial  Performance  (revenue  and  ex- 
penditure) 

1.  Total  revenue  is  R213.  2 million  in  2012/13,  is  adjusted  upwards  to  R240.3  million  in  the 
adjusted  budget  and  increases  to  R265.0  million  in  2013/14. 

2.  Revenue  to  be  generated  from  property  rates  is  R72.1  million  in  the  2013/14  financial 
year  (before  taking  into  account  the  rebates)  and  increases  to  R84.9  million  by  2015/16 
which  represents  an  average  of  27.0  per  cent  of  the  operating  revenue  base  and  there- 
fore remains  a significant  funding  source  for  the  municipality. 

3.  Services  charges  relating  to  electricity,  water,  sanitation  and  refuse  removal  constitutes 
the  biggest  component  of  the  revenue  basket  of  the  municipality  totalling  R1 12.0  million 
for  the  2013/14  financial  year  and  increasing  to  R135.5  million  by  2015/16.  For  the 
2013/14  financial  year  services  charges  constitute  to  42.2  per  cent  of  the  total  revenue 
base  and  grows  by  around  10.0  per  cent  per  annum  over  the  medium-term.  This  growth 
can  mainly  be  attributed  to  the  increase  in  the  bulk  prices  of  electricity  and  water. 

4.  Transfers  recognised  - operating  includes  the  local  government  equitable  share  and 
other  operating  grants  from  national  and  provincial  government. 


Table  12:  MBRR  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard  classifica 
tion  and  funding  source 


Choose  Mie  tow  1st- TafateASConsoBdated  Budgeted  BqieiiiihMe  lnfYote,stanctani  cfaasilcalionand'fciifag 


Vote  D esc  r^dio  n 

Ref 

2188/18 

28iirii 

2811/12 

Cwieiftirear2i12n3 

2113/14  Med w Tem  Revenue  ft  EipcrnffciR 
Fraewofb 

RthoiBaid 

Audtad 

AwBed 

Aidbd 

Origenl 

Ai%ialed 

Fid  Year 

Pre-awft 

Budget  Yes 

Budget  Year +1 

Bui^|ctYear+2 

Oidcoae 

Oideoae 

Outeoae 

Budget 

Budget 

Foreeast 

mdcoae 

2113/14 

2114/15 

2115/15 

OanSal  - Wi|^ 

Vote  1 EXECUTIVE  COUNaL 

_ 

_ 

_ 

- 

_ 

_ 

_ 

_ 

_ 

_ 

Vote  2 MMICFAL  MWAGERS 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes  BUDGET  AM)  TRE/^URV 

- 

_ 

_ 

- 

- 

- 

_ 

_ 

_ 

- 

Vote  4 - CORPORATE  SERVICES 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  S -SOCIAL  AM)  COMftMITY  SERVICES 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  6 - ECONOliC  AM)  PLAMIM6  DEVELOPIENT 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  7 - TECmiCAL  SERVICES 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote8-piAliEQFVOTE8I 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote9-piAMEOFVOTE3I 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  10  - piAliE  Cf  VOTE  icq 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  1 1 - piAltE  OF  VOTE  1 1] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  12  - piAltE  OF  VOTEig 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  13  - piAlnE  CF  VOTE  1^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  14  - piAlnE  CF  VOTE  14] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  15  - IMAhE  CF  VOTE  iq 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Caplal  ■idfrfca'  expeniBirc  subtotal 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinde-rear  »iB»nrflbrp  fti  Ap  »pprnpAfc«rf 

2 

Vote  1 - E)CCUT1VE  COUNaL 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Vote  2 - IMIICPAL  MANAGERS 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  3 - BUDGET  AM)  TRET^RY 

- 

- 

- 

- 

2 000 

2 000 

- 

500 

- 

- 

Vote  4 - CORPORATE  SERVICES 

- 

- 

- 

1050 

(250) 

800 

- 

650 

800 

- 

Vote  5 - SOCIAL  AM)  COMAMITY  SERVICES 

- 

- 

- 

11  227 

150 

11377 

- 

7739 

14455 

6100 

Vote  6 ECONOMC  AM)  PIAMIMG  DEVELOPhENT 

- 

- 

- 

590 

(220) 

370 

- 

7a 

800 

1100 

Vote  7 - TECIMICAL  SERVICES 

- 

- 

- 

13 127 

(400) 

12  727 

- 

17228 

35  015 

6 703 

Vote  8 - piAliE  OF  VOTE  8] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Votes  piAliE  OF  VOTE  q 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

Vote  10  piAliE  OF  VOTE  10) 

- 

- 

- 

- 

- 

- 

- 

_ 

- 

- 

Votell  pWiEOFVOTEII] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  12  - piAltE  OF  VOTE  ig 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  13  - piAltE  OF  VOTE  1^ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  14  piAliE  OF  VOTE  14] 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote  15  piAliE  OF  VOTE  IS] 

- 

- 

- 

- 

Total  C^U  E^cndhre  -Vote 

_ 

_ 

_ 

28  884 

1211 

27  274 

_ 

25  547 

51  ITS 

13  M3 

RanSal  FeoCMflue  - SfcmbrH 

Governance  amf  mM  aiBtoSM 

- 

- 

- 

1858 

1751 

2111 

- 

11M 

IM 

1 1ll 

Executive  ad  cxundl 

- 

Budget  and  tieesuy  office 

- 

2 000 

2 000 

500 

CoipoBte  seiuces 

1 05C 

{250) 

SCO 

35C 

80C 

1 IOC 

Coammiqr  amf piMb  salb^ 

- 

- 

- 

11  227 

151 

11377 

- 

7735 

11  555 

HI 

Communly  and  social  senices 

11  227 

15C 

11  377 

6 539 

1 20C 

60C 

Spent  aid  leoeation 

PuUic  safety 

Housfig 

1 200 

10  755 

Health 

4288 

(221) 

3 888 

731 

IM 

Plainhg  aid  devebpmait 

59C 

(220) 

370 

730 

80C 

Road  banspod 

Ennironinentd  pratedion 

3619 

3619 

FraAgservees 

- 

- 

- 

3 858 

(4«] 

3 551 

- 

732 

15415 

1213 

Bectaidy 

2 40C 

(50) 

2 350 

7 35C 

2 703 

Water 

50C 

(350) 

150 

732 

5 565 

3 000 

Waste  wdermategement 

1 05C 

1050 

Waste  maiagemeid 

- 

2 50C 

2 500 

Oftcr 

5 558 

5 558 

16  496 

22  100 

4 000 

Total  C^IN  EipcniBm  - Staidml 

3 

- 

- 

- 

28  884 

12M 

27  274 

- 

28547 

51 171 

13  H3 

Fimded  bp 

Ndbnd  Govemmeid 

PiQundal  Govenanent 

DEbid  Mini  crafty 
ahertaaicfersand  giaib 

18  104 

17  889 

17  889 

19  347 

19  955 

Tnnsfen  lecoposed  • capital 

4 

- 

- 

- 

18 1M 

17118 

17  MS 

- 

18  347 

IS  555 

- 

Pubic  cmdriulians  ft  donalians 

5 

Bonowmg 

liiemalf  generNedfurafe 

6 

7 890 

9 020 

9 020 

7 500 

31  115 

13  903 

Total  C^iU  Rr  Ag 

7 

- 

- 

- 

25  884 

21 818 

25  MS 

- 

25547 

51 171 

13  M3 

ffefaeaces 

1.  UittidfsMesmaydiaosehafpn]pn^^capbtaipeadiu9br9tfB6yeaisorbrfMteyear(iaaeyearappmfn^iiafmfBcied&pendluBfB^iKdbryf2  andy^y 

2.  hdudecapiafcoaipfmitafPPPtMUafYfByment  NotehatcaptalttattsbsarBaafyappnipfBtediomuacftaHiesbrtKbadg^ysar 

3.  Capbl&ipeaiAgebYsbnd3fidassi6catioiimustfeam<^to8ieappn)piialionsbyv)te 

4.  iAi^/ecaRcfebs^fyKNti^MfeSASfaadfofiiK/gefe<fiiRaDC^/^rtmnaac»(/ewaueaadejfBacttrr^ 

5.  lAi^/eoncfe  b Budgebd  Fnaadal  Pwbimattae  Crewmie  and  eifwndAaej 

C.  ladudeSnancekasssaadPPPcafitatbadiBgcotrpoaetttofimiafypaymett-bbtbotnmBg^epaymei^hKcaiKiebchangBsmTableSAIJ 
7.  7bbrC^piib/f=iRdiNfmsftebncei#7b&fC3pfaf£;q)endAire 
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Explanatory  notes  to  Table  A5  - Budgeted  Capital  Expenditure  by  vote,  standard  clas- 
sification and  funding  source 

1.  Table  A5  is  a breakdown  of  the  capital  programme  in  relation  to  capital  expenditure  by 
municipal  vote  (single  - year  and  single-year  appropriations);  capital  expenditure  by 
standard  classification;  and  the  funding  sources  necessary  to  fund  the  capital  budget,  in- 
cluding information  on  capital  transfers  from  national  and  provincial  departments. 

2.  Single-year  capital  expenditure  has  been  appropriated  at  R26.8  million  for  the  2013/14 
financial  year.  Figures  for  2014/15  and  2015/16  must  still  be  provided. 

3.  The  capital  programme  is  funded  from  national  grants  and  transfers  and  own  funds.  The 
municipality  has  not  budgeted  for  any  borrowing. 


Table  13:  MBRR  Table  A7  - Budgeted  Cash  Flow  Statement 


Choose  wie  tow  fat-  Tafale  A7  Consotdated  Budgeted  Cash  Flows 


Descf^on 

Ref 

2Mi/1l 

2111111 

2111/12 

Cwierd  Year  2112/13 

2113/14  Hedu 

■ Term  Reverwe  & Eipemifcire 
Frsewofk 

RthoiESid 

AudHed 

AwHed 

Auifibd 

Origml 

Aifusled 

FiJTcar 

Pre-audtt 

BuilgetYes 

BiM^ctYear+l 

Bui^ctYcar+2 

Ordenae 

Oidnae 

Outnae 

Budget 

Budget 

Forecast 

mdeoae 

2113/14 

2114/15 

2915/15 

CASH  FLOW  RtOHOPERATMG  ACnVTTES 

Rtcc^ 

Ratepayer  and  other 

98  409 

111809 

157 782 

178  010 

170  989 

182  324 

221  866 

242  839 

Govemmeid  - operdhg 

1 

42  814 

4 8 989 

42  039 

48  258 

49  473 

53  227 

57  890 

66  652 

Govemmeid  - coital 

1 

10  324 

18  104 

17889 

19  347 

21  097 

22  435 

lideied 

79 

97 

134 

8317 

8 317 

10141 

11  155 

12  271 

Diwdends 

Payacids 

Supplieisand  employees 

(1C5  372) 

(134  557) 

(189  786) 

(196  309) 

(168  986) 

(304  3171 

(317  397! 

(336! 

Fhance  chaiges 

(6  717) 

[3  22C) 

(3  004) 

(2  572) 

(2  572,1 

{1  5001 

(1  736) 

(1  884 1 

Tensfeisand  Grants 

1 

(9  935) 

NET  GASH  RIOW(USED)  OPERATMG  ACT1VITES 

2S  214 

23111 

17  415 

53117 

65175 

- 

- 

(59 171) 

(7125) 

351  979 

CASH  FLOWS  HlOH  HVESTUG  ACTIVniES 
Receiife 

Proceeds  on  d^osal  of  PPE 

30 

4 680 

4 680 

Deaease  (hcrease)  h non-aneid  debtors 

Deaease  (incaese)  other  non-cuaentreceiv^les 
Deaease  (inoese)  in  non-cuient  inwstinetds 

(5) 

(10) 

(15  893) 

PafBcrds 

Capital  assets 

(25  220) 

(25  051! 

(25  994) 

(27  058) 

NET  CASH  H10W(1ISED]  MVESTIIG  ACTIVniES 

(25  221] 

(25131] 

(151931 

(21  314] 

(22  379] 

- 

- 

- 

- 

- 

CASH  FLOWS  RtOH  HtANCMG  ACTIVmES 
Recciife 

Shod  term  bare 

Duiiuehg  long  tenntrefinaiciig 

Inoese  (decmase)n  consumer  deposis 

1 584 

PifBtrfc 

Repayment  of  bemnig 

1 174 

1061 

(4  046) 

MET  CASH  FI1DW(IISED)  FWANCMG  ACriVmES 

1174 

1K1 

(•Mil 

- 

1515 

- 

- 

- 

- 

- 

NET  HCREASB  flECREASE)  M CASH  lELD 

5152 

(S53) 

(Z4SI) 

32495 

44311 

_ 

_ 

(51171) 

(7125) 

341  979 

Cadifcash  eqiavdeids  ^ the  year  begn: 

2 

5112 

4211 

- 

(49971) 

(45  N3] 

Caditeish  equivdenls  A the  year  end: 

2 

5112 

4211 

1751 

32495 

44311 

- 

- 

(59971) 

(49993) 

293  974 

Rebieoces 

1.  Local/DEtktmmicpaftiestomdudstraa^BfsbjaAtDabkltLoaftAMUi^taHies 

2.  Cash  equbabttb ncbdes mvesbnefts wSi  m^aiSis of 3 mooSBorfess 


Explanatory  notes  to  Table  A7  - Budgeted  Cash  Flow  Statement 

1.  The  budgeted  cash  flow  statement  is  the  first  measurement  in  determining  if  the  budget 
is  funded; 

2.  It  shows  the  expected  level  of  cash  in-flow  versus  cash  out-flow  that  is  likely  to  result 
from  the  implementation  of  the  budget; 

3.  Cash  and  cash  equivalents  show  an  outflow  (negative  cash)  of  R40.9  million  as  at  the 
end  of  the  2013/14  financial  year. 

4.  However,  the  cash  position  will  be  reduced  to  realistic  levels  due  to  the  following  factors: 

a.  Doubts  in  the  accuracy  of  the  bills; 

b.  The  lower,  approximately  63.0  per  cent  collection  level. 
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Table  14:  MBRR  Table  A8  - Cash  Backed  Reserves/ Accumulated  Surplus  Reconcilia- 
tion 


Choose  wie  tow  fat  - Tafale  AM  ConsoBditBil  Cash  bacfced  resenres/acai  Jated  siiJui 


Descf^on 

Rfhoisaid 

Ref 

2119/11 

281  aril 

2811/12 

Cinert  Tear  281 2n3 

2813/14  Hediu 

n Terra  Reverara  t &pem8fcire 
Fraaeworfc 

Awfted 

Oidcoae 

AiaHed 

Oidnae 

AiiBed 

Outcoae 

Origaial 

Budget 

Ailusled 

Budget 

FriTcar 

Forecast 

Preawft 

oidcorac 

BudgetTes 

2813/14 

BuilgctTear+1 

2814/15 

Bui^ftTear+2 

2815/18 

Cadifcashequvdeids^ttie  year  end 

1 

5162 

4210 

1760 

32494 

44  381 

- 

- 

(40  878) 

(48003) 

293  974 

Otheroinentiiivesbnents  >90 days 

(5  313) 

(9  019) 

(10  753) 

(32494) 

pi  776) 

- 

- 

40878 

48  003 

(293  974) 

Hon  ament  assets  - heestmeids 

1 

- 

- 

889 

- 

- 

- 

- 

- 

- 

- 

Cash  and  inveshacnhs  aval  Ale: 

(151) 

(4818) 

#185) 

- 

12  885 

- 

- 

- 

- 

- 

nf  facb  anfl  Mila. 

linger!  andUonal  transfers 

466 

(338) 

5 256 

- 

5 256 

- 

- 

- 

- 

- 

linked  bonowng 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Statutory  lequecments 

2 

Otherwoifcing  capital  lequiements 

3 

48 195 

18  563 

1383 

- 

4 746 

- 

- 

147519 

126  519 

126  829 

Otherprowisions 

Long  term  investments  comndted 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Reserves  to  be  bacfced  by  cashAnvesimeids 

S 

Tidal  Affdicalian  of  cash  aial  invcsteerds: 

41681 

17  82S 

8 639 

- 

18  882 

- 

- 

147  519 

126  519 

128  829 

SuiphB^orfCill 

(48  812) 

(22  415) 

(U744) 

- 

2882 

- 

- 

(147519) 

(128519) 

(128 129) 

ffefejeaces 

1.  UistKcaade  *A  Budgeted  Cash  fbms 

2.  Forexamfte:  VAT,  bxitioa 

3.  CouiKiappnnaHdrp(ilkfrequHed-in<AtdesuSdetttworiingcapitaf{e.g.albeeBgbra%  (jfcmetddebiors>S0d3ysasaaaikdabl^ 

4.  For  example:  sntatgimdieguKmeotsbrbanowmg 

5.  CfHittdappmvalreffifiedbreaBb/esefveae^edandtiBSBofashtiocldigaf reserves 


Explanatory  notes  to  Table  A8  - Cash  Backed  Reserves/Accumulated  Surplus  Recon- 
ciliation 

1.  The  cash  backed  reserves/accumulated  surplus  reconciliation  is  aligned  to  the  require- 
ments of  MFMA  Circular  42  - Funding  a Municipal  Budget. 

2.  In  essence  the  table  evaluates  the  funding  levels  of  the  budget  by  firstly  forecasting  the 
cash  and  investments  at  year  end  and  secondly  reconciling  the  available  funding  to  the 
liabilities/commitments  that  exist. 

3.  The  outcome  of  this  exercise  would  either  be  a surplus  or  deficit.  A deficit  would  indicate 
that  the  applications  exceed  the  cash  and  investments  available  and  would  be  indicative 
of  non-compliance  with  the  MFMA  requirements  that  the  municipality’s  budget  must  be 
“funded”. 

4.  Non-compliance  with  section  18  of  the  MFMA  is  assumed  because  a shortfall  would  indi- 
rectly indicate  that  the  annual  budget  is  not  appropriately  funded. 

5.  As  part  of  the  budgeting  and  planning  guidelines  that  informed  the  compilation  of  the 
2013/14  MTREF  the  end  objective  of  the  medium-term  framework  was  to  ensure  the 
budget  is  funded  aligned  to  section  18  of  the  MFMA. 


Table  15:  MBRR  Table  A9  - Asset  Management 


Choose  name  from  list -TaMej^Ccnscilid^ed  Asset —aMynait 


Descrfrikin 

Ref 

2009NO 

28imi 

2011f12 

Ci«n!ntYev2D12n3 

2013^4  IfedianTenn  Reverwe  & &penAae 
Framework 

AuBed 

Autflcd 

AucBed 

Or^nl 

Aifusted 

FidYev 

Bud^Yev 

Budget  Year +1 

Bui^Year42 

OulEcine 

Outcame 

Outcame 

Buiget 

Bud^it 

Forecast 

20ian4 

2014/15 

2015/16 

CAPITAL  EXPEWmiRE 

T^mIMhw  Aaariw 

1 

10  298 

- 

- 

22  820 

22220 

22  220 

19  347 

19955 

- 

tnfraskxKkiiB- Road  ta/isport 

8 258 

- 

- 

3 619 

3619 

3 619 

11  911 

13200 

- 

tnlraskiKkits-Eleckidfy 

1489 

- 

- 

600 

- 

- 

- 

- 

- 

InIraskiKkife- Myer 

- 

- 

- 

1 ooo 

1000 

1 000 

- 

- 

- 

tn^askiKkne-Sani^bn 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Intr^sirvcture- Other 

60 

- 

- 

13  661 

13661 

13  661 

2 317 

- 

- 

brfrasliiidue 

9807 

- 

- 

18880 

18280 

18280 

14228 

13200 

- 

Cuiiiiiii#ir 

491 

- 

- 

2 300 

2300 

2300 

1 200 

6755 

- 

HeffageaEsefc 

- 

- 

- 

- 

- 

- 

- 

- 

- 

tarestneitpropcifcs 

- 

- 

- 

- 

- 

- 

- 

- 

- 

GHieraEselB 

6 

- 

- 

- 

1 640 

1640 

1 640 

3 919 

- 

- 

ApioAiialAssek 

- 

- 

- 

- 

- 

- 

- 

- 

- 

BMo^cal  assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

brian^iles 

- 

- 

- 

- 

- 

- 

- 

- 

- 

2 

_ 

_ 

_ 

3174 

3174 

_ 

7500 

30  065 

11200 

tnfni^udure-Roailkan^xjrt 

- 

- 

- 

- 

- 

- 

768 

11650 

4000 

fftiraskuchttE-Beciridly 

- 

- 

- 

1 800 

1800 

- 

1 500 

7350 

- 

tnfnskiKbire-W^er 

- 

- 

- 

- 

- 

- 

732 

1765 

- 

fftiras^vcbtiE  - Sani^ion 

- 

- 

- 

- 

- 

- 

- 

- 

- 

tnfr^astudure-OOier 

- 

- 

- 

350 

350 

- 

1 200 

2500 

2500 

tatrasliutlue 

- 

- 

- 

2150 

2150 

- 

4200 

23265 

6500 

Ccmranltir 

- 

- 

- 

1 024 

1024 

- 

1420 

5200 

3600 

HeribgeaEsefe 

- 

- 

- 

- 

- 

- 

- 

- 

- 

hvestmeii  prapeifes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

OOier  assets 

6 

- 

- 

- 

- 

- 

- 

1 880 

1600 

1 100 

A^ioAual  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bntos^asseb 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Han^iles 

- 

- 

- 

- 

- 

- 

- 

- 

- 

4 

tnlraskiichitB- Road  tansport 

8258 

- 

- 

3 619 

3619 

3 619 

12  679 

24  850 

4000 

trdraskochtte  - Bechidfy 

1489 

- 

- 

2 400 

1800 

- 

1 500 

7350 

- 

tntraskudure-W^er 

- 

- 

- 

1 OOO 

1000 

1 000 

732 

1765 

- 

tnk’askoduiB  - Sani^ion 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrai^udure-OOter 

60 

- 

- 

14  oil 

14011 

13  661 

3 517 

2500 

2500 

Wfastnidiie 

9807 

- 

- 

21030 

20430 

18280 

18428 

38465 

6500 

Cuiiiiuiiir 

491 

- 

- 

3 324 

3324 

2300 

2 620 

11955 

3600 

Hetfaje  assefe 

- 

- 

- 

- 

- 

- 

- 

- 

- 

tarestnertpropctics 

- 

- 

- 

- 

- 

- 

- 

- 

- 

GHier  assets 

- 

- 

- 

1 640 

1640 

1 640 

5 799 

1600 

1 100 

AgtioAual  Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

BkAjpcal  assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

btangUes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL  CAPITAL  EXPEWflURE  - Asset  cbss 

2 

10  298 

- 

- 

25  994 

2S394 

22  220 

26  847 

50  020 

11200 

ASSET  REGKTERSUHMRtr -PPE  (WDV) 

5 

tnfraskiKhne- Road  tansport 
tnItasInKArre  - Oeciialif 
tnh'askiMdure-  W^er 

IrdrastiKlufe- Sani^ion 

11  911 

tnk’askochne-OOier 

2 317 

brfrastniciue 

- 

- 

- 

- 

- 

- 

14228 

- 

- 

Conmuiif 

Heribgeassefe 

1 200 

bweskiieit  pniperfes 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

CttieraEsefe 

3919 

ApioitiialA^eb 

- 

- 

- 

- 

- 

- 

- 

- 

- 

BMo^cal  assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

btanpiles 

- 

- 

1 519 

- 

- 

- 

- 

- 

- 

TOTAL  ASSET  REGEIER  SUWMRT  - PPE  (HDV) 

5 

- 

- 

1519 

- 

- 

- 

19  347 

- 

- 

EXPEPOITURE  OT>«  ITEK 

7 786 

38345 

31  266 

3 500 

3500 

3500 

7 500 

7575 

8 219 

3 

- 

- 

- 

- 

- 

- 

7500 

- 

- 

trdrastuBbifG- Road  tansport 

- 

- 

- 

- 

- 

- 

2 268 

- 

- 

tnfraskiKkiiB  - Eiectidty 

- 

- 

- 

- 

- 

- 

- 

- 

- 

tnk^askuclure- Myer 

- 

- 

- 

- 

- 

- 

732 

- 

- 

InkastocbifB- Santafibn 

- 

- 

- 

- 

- 

- 

- 

- 

- 

fnt'asfrucftrre- O0ier 

- 

- 

- 

- 

- 

- 

1 200 

- 

- 

hfrasliwlise 

- 

- 

- 

- 

- 

- 

4200 

- 

- 

Conmwiif 

- 

- 

- 

- 

- 

- 

1420 

- 

- 

Heribgeasseh 

- 

- 

- 

- 

- 

- 

- 

- 

- 

hwestneitpropefies 

- 

- 

- 

- 

- 

- 

- 

- 

- 

GOier  assets 

6.7 

- 

- 

- 

- 

- 

- 

1 880 

- 

- 

TOTAL  EXPEIOmJRE  OTT«  ITEK 

7786 

3B34S 

31266 

3500 

3500 

3500 

15  000 

7575 

8 219 

Wsiiwiia/irfExrafiBgAMelJ  aaXo/lola/capey 

00% 

0.0% 

00% 

122% 

125* 

00% 

279% 

601% 

1000% 

Reamia/atEjdaAigABaetB  aa%afdepmet^ 

00% 

00% 

00% 

907% 

907% 

00% 

1000% 

3969% 

1383% 
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Explanatory  notes  to  Table  A9  - Asset  Management 

1.  Table  A9  provides  an  overview  of  municipal  capital  allocations  to  building  new  assets 
and  the  renewal  of  existing  assets,  as  well  as  spending  on  repairs  and  maintenance  by 
asset  class. 

2.  National  Treasury  has  recommended  that  municipalities  should  allocate  at  least  40  per 
cent  of  their  capital  budget  to  the  renewal  of  existing  assets,  and  allocations  to  repairs 
and  maintenance  should  be  8 per  cent  of  PPE. 


Table  16:  MBRR  Table  A10  - Basic  Service  Delivery  Measurement 


Choose  name  from  ist- Table  AlOConsdidated  basic  seivicedeiveiv  measurement 


2009/10 

201tf11 

2011/12 

CmentYr!U-2012ri3 

2013/14  Iferiiin  Term  Revenue  &Eipenifliee 

Descr^An 

Ref 

Oiteame 

Outcome 

Ail|Bled 

FiBYear 

BufgetYeu 

BudgetYerr+1 

BufgetYeu  42 

Bud^ 

Budget 

Forecast 

2013/14 

2014/15 

2015/16 

Mra  ndtfM  favnifc 

WMar 

Pixd  w^eriBdedwefag 

9 

13  295  251 

Pfied  water  insiJe  yanl  not  n dweing) 

2 

Usmg  piMctap  least  miLsenf  ix  level 

2 

3 

Oiler  «^er  suiv^  least  rm.seiviix  level) 

4 

IfMlinumSGrvceLeiiGitantfAtiove  suMotal 

14 

- 

- 

- 

- 

- 

13295  2S1 

- 

- 

Ifeiq  piMctap  (<  nnservice  level) 

3 

Olier  w^er  s^:filf  (<  iim.sefvice  level) 
Now^sivpl/ 

4 

Bslov  Ufiinun  Serwce  txiet  s(d>tetar 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  runberof  househoUs 

S 

14 

“ 

“ 

“ 

” 

“ 

13  295  251 

“ 

” 

FhEhtotet(oQnnecfed  fa  sewerage) 

FliEhtQtet(wA  septfatank) 

Chemical  totet 

Pitaiel(verfl^d) 

OlierfaietpravEions  (>  nwiservice  level) 

11 

1 

7 018  070 

UiamumSenieeLevetanfAbai/e  sub-total 

12 

- 

- 

- 

- 

- 

7 018  070 

- 

- 

Bucket  falel 

Olierfaiet  pravEfafis  (c  niLsefylce  level) 
NotoielpiDVEians 

fiefaw  UnmamSenieeLeifet  subtotal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total  runberof  househotta 

S 

12 

- 

- 

- 

- 

- 

7 018  070 

- 

- 

ft— Tf 

Bedrid^  least  mocseivice  level) 

Bediidir  - prepaid  (iim.sefvice  level) 

11 

UbmtumServkeLevel  and  Above  subtotal 

11 

- 

- 

- 

- 

- 

- 

- 

- 

Elediiair  (<  iim-sewix  level) 

Bediidir  - prepaid  (<  rrin.  service  level 

Ofaer  energy  sauces 

3 

44  066  453 

Befev  Uriinam  Senice  Level  sub-fotaf 

3 

- 

- 

- 

- 

- 

44  066  453 

- 

- 

Total  runberof  househafels 

S 

14 

” 

” 

44  066  453 

” 

” 

Removed  d least  once  a week 

UinmumSen/ceLevel  and  Above  subtotal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Removed  less  kequeid/  tian  once  a week 
l^mg  comninal  rehce  dunp 

Usaig  own  refaseduip 

Ofier  nfabbh  (fcposal 

No  nfabeh  (feposal 

3 

1 

6 657  326 

BekmUnirtum  Service  Level  subtotal 

4 

- 

- 

- 

- 

- 

6 657  326 

- 

- 

Total  runberof  houeehoUs 

S 

4 

- 

- 

- 

- 

- 

6 657  326 

- 

- 

HaywhnMiiBraifw^iFiBBRafc  Sente 

7 

Wafer  (6  kUfaes  per  houehaU  per  mc»i)) 

2 

Sanidan  (bee  mniini  fevel  servos) 

2 

Bediid^afier  energy  (SOkwh  perhoiEehold  per  rnmti) 

2 

Rebise  (removed  d Irast  once  a week) 

2 

8 

W^  (6  UoBres  per  hotEehoU  per  moiA) 

138 

1056 

Sani^on  (bee  sanUon  service) 

69 

1 056 

Bedrn|f/alier  energy  (50kwhperhoiEelrald  per  monh) 

148 

3168 

Refuse  (removed  once  a week) 

81 

1 056 

Total  cost  of  FBS  pvnrbled  (inoiwnun  socbI  pnckn^ 

436 

- 

- 

- 

- 

- 

6 336 

- 

- 

l^|hedfevelidfrBeiavicepi-"i— 1 

Prepetlr  tdes  (R  value  ttoeshoM) 

W^  (kUbes  per  hois ehold  per  motrih) 

SanlAsi  (kloBres  per  horcehold  per  moidb) 
SaniAw  (Rand  per  household  per  motih) 

Bedridlr  (kwh  per  horcehold  per  noxkh) 

Refeise  (average  bbes  perweek) 

9 

Proper^  i^es  (R1S  000  Ivreshold  rebate) 

Propetir  t^es  (otiereirempions,  tedudbrs  and 
rebdes) 

1 126 

Wafer 

7 

SanMon 

1 056 

Bectrni^alier  energy 

1 056 

Refuse 

3 168 

UnciHl  Horciig  - terdal  rebafes 

Horcmg  - tap  sbrirhite  siickies 

Ofier 

6 

1 056 

Total  revenue  cost  of  free  services  prav  lied  (total 
sinl  package] 

7 469 
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Explanatory  notes  to  Table  A10  - Basic  Service  Delivery  Measurement 

3.  Table  A10  provides  an  overview  of  basic  service  delivery  statistics  in  the  municipal  area. 
This  data  is  invaluable  in  planning  and  budgeting. 


Part  2 - Supporting  Documentation 


2.1  Overview  of  the  annuai  iDP/  budget  process 

Section  53  of  the  MFMA  requires  the  Mayor  of  the  municipality  to  provide  general  political 
guidance  in  the  budget  process  and  the  setting  of  priorities  that  must  guide  the  preparation 
of  the  budget.  In  addition  Chapter  2 of  the  Municipal  Budget  and  Reporting  Regulations 
states  that  the  Mayor  of  the  municipality  must  establish  a Budget  Steering  Committee  to  pro- 
vide technical  assistance  to  the  Mayor  in  discharging  the  responsibilities  set  out  in  section  53 
of  the  Act. 

The  Budget  Steering  Committee  consists  of  the  Municipal  Manager  and  senior  officials  of  the 
municipality  meeting  under  the  chairpersonship  of  the  Budget/  Treasury  and  Governance 
Sub  Committee.  The  Mayor  attends  the  meetings  of  the  Steering  Committee. 

The  primary  aims  of  the  Budget  Steering  Committee  are  to  ensure: 

• that  the  process  followed  to  compile  the  budget  complies  with  legislation  and  good 
budget  practices; 

• that  there  is  proper  alignment  between  the  policy  and  service  delivery  priorities  set 
out 

• in  the  municipality’s  IDP  and  the  budget,  taking  into  account  the  need  to  protect  the 
financial  sustainability  of  municipality; 

• that  the  municipality’s  revenue  and  tariff  setting  strategies  ensure  that  the  cash  re- 
sources needed  to  deliver  services  are  available;  and 

• that  the  various  spending  priorities  of  the  different  municipal  departments  are  prop- 
erly evaluated  and  prioritised  in  the  allocation  of  resources. 

2.1 .1  IDP/  Budget  Process  Overview 

In  terms  of  section  21  of  the  MFMA,  the  Mayor  is  required  to  table  in  Council  ten  months  be- 
fore the  start  of  the  new  financial  year  (i.e.  in  August  2011)  a time  schedule  that  sets  out  the 
process  to  revise  the  IDP  and  prepare  the  budget. 

Bela  Bela  Municipality  adopted  an  IDP  Review  Process  Plan  for  the  201 3/14  review  process. 
The  Process  Plan  was  informed  by  the  district  municipality’s  framework  plan  and  was 
adopted  by  the  Municipal  Council  in  August  2012.  The  main  purpose  of  the  Process  Plan  is 
to  integrate  all  the  processes  and  activities,  institutional  arrangements  and  time  frames  of 
the  various  sector  departments,  NGOs,  Parastatals,  etc. 

The  preparation  of  a reviewed  IDP/  Budget  is  based  on  a Process  Plan,  which  Bela  Bela 
Municipality  adopted  in  terms  of  the  MFMA.  The  Plan  establishes  a firm  foundation  for  the 
alignment  of  the  IDP  and  budget  preparation  processes.  This  plan  included  the  following:- 

• a programme  specifying  the  time  frames  for  the  different  planning  steps; 

• appropriate  mechanisms,  processes  and  procedures  for  consultation  and  participa- 
tion of  local  communities,  organs  of  state,  traditional  authorities,  and  other  role  play- 
ers in  the  IDP  drafting  process; 

• an  indication  of  the  organisational  arrangements  for  the  IDP  process; 

• binding  plans  and  planning  requirements,  i.e.  policy  and  legislation; 

The  objectives  of  the  Process  Plan  are  as  follows: 
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• to  guide  decision  making  in  respect  of  service  delivery  and  public  sector  investment; 

• to  inform  budgets  and  Service  delivery  programs  of  various  government  departments 
and  service  agencies;  and 

• to  coordinate  the  activities  of  various  service  delivery  agencies  within  Bela  Bela. 
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Table  17:  IDP/  Budget  Process  Overview 


PHASE 

ACTIVITY 

RESPONSIBLE 

OUTPUT 

TIME 

FRAME 

PREPARATION 

PHASE 

Develop  Draft 
2013/2014  IDP 
Review  frame- 
work and  proc- 
ess plan 

MECs  Assess- 
ment of  2012/13 

IDP 

IDP  Manager 

• Approved 

2013/2014  IDP 
Review  Process 

Plan 

13-  17 
August 

2012 

Tabling  of  Draft 
2013/2014  IDP 
process  Plan- 
ning Sub- 
committee 

IDP  Manager 

15  August 
2012 

First  IDP  Steer- 
ing Committee 
Meeting 

IDP  Manager 

22  August 
2012 

First  IDP  Repre- 
sentative Forum 

IDP  Manager 

29  August 
2012 

Tabling  of  Draft 
2013/2014  IDP 
process  plan  for 
EC/  council  ap- 
proval 

Mayor  & Mu- 
nicipal Manager 

28  August 
2012 

ANALYSIS 

PHASE 

ACTIVITY 

RESPONSIBLE 

OUTPUT 

TIME 

FRAME 

Identification  of 
Gaps,  Stake- 
holder Registra- 
tion, and  Infor- 
mation Gather- 
ing. 

IDP  Manager 

• Assessment  of  the 
existing  level  of 
development 

• Information  on 
available  resources 

Week  1 

October 

Community 

Based  Planning 

06  Sep  - 
25  Oct 

2012 
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(CBP)  Wards 

Consultative 

Meetings 

1 Waterberg 
District  Forum 

IDP  Manager 

• Alignments’  of 
IDP  s 

1 4 Sep- 
tember 

2012 

Provincial 

Consultative 
Forum/  Mak- 
gotla 

IDP  Manager 

17-18 

September 

2012 

Determination  of 

Revenue  Pro- 
jections, Pro- 
posed Rates, 
and  Service 
Charges 

Budget  & 
Treasury 

• Priority  is- 
sues/problems 

• Understanding  of 
causes  of  priority 
issues/problems 

Week  2 

October 

2012 

Community 
Consultation 
Forums  on  Tar- 
iffs, Indigent 
Credit,  Credit 
Control,  and 

Free  Basic  Elec- 
tricity Revisit 
Community 
Needs,  Consult, 
and  Assess 

IDP  Manager 

Week  2 
October 

2012 

Second  IDP 
Steering  Com- 
mittee Meeting 

IDP  Manager 

08  No- 
vember 
2012 

Second  IDP 

Representatives 

Forum 

IDP  Manager 

15  No- 
vember 

2012 

2"*^  Provincial 
Consultative 
Forum/  Mak- 
gotla 

IDP  Manager 

• Assessment  of 
the  existing 
level  of  devel- 
opment 

• Alignments’  of 
IDP  s 

19-20 

November 

2012 

PHASE 

ACTIVITY 

RESPONSIBLE 

OUTPUT 

TIME 

FRAME 

STRATEGIES 

PHASE 

Proposed 
IDP/Budget  and 
Tariff  Policies 

Dept  Financial  Ser- 
vices & IDP  Manager 

• Vision(For 
Municipality) 

• Objectives(For 
each  priority 
issue) 

• Strategic  op- 
tions and 
choice  of 
strategy 

• Tentative  fi- 
nancial 
framework  for 
projects 

• Identification 
of  projects 

Week  2 
January 
2013 

Consultative  Fo- 
rum on  Vision, 
Mission,  Objec- 
tives, and  Local- 
ized Strategic 
Guidelines 

IDP  Manager 

Week  3 
January 
2013 

Refine  Resources 
and  Review  Fi- 
nancial Strategies 

Dept  Financial  Ser- 
vices 

Week  4 
January 
2013 

Draft  Mid-Year 
and  Draft  Annual 
Report 

All  Depart- 
ments/Municipal Man- 
ager 

Week  4 

February 

2013 

PROJECTS 

PHASE 

Third  IDP  Steering 
Committee  Meet- 
ing 

Mayor  & Municipal 
Manager 

• Project  output, 
targets,  and 
location 

• Project  related 
activities  and 
time  schedule 

• Cost  and 
budget  esti- 
mates 

• Performance 
Indicators 

01  Feb- 
ruary 

2013 

Third  IDP  Repre- 
sentatives Forum 

Mayor  & Steering 
Committee 

08  Feb- 
ruary 

2013 

Review  and  Ra- 
tionalization of 
Projects,  Redes- 
igning and  Up- 
grading Project 
Designs 

IDP  Manager 

Week  3 

February 

2013 

Strategic  Planning 
Session 

Municipal  Manager  & 
IDP  Manager 

14-  15 
February 
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Tabling  of  Draft 
IDP/Budget  and 
SDBIP  for  Council 
Approval 

Mayor  & Municipal 
Manager 

Submission  of  Ap- 
proved Draft 
IDP/Budget  to  Na- 
tional Treasury 
and  Dept.  Local 
Government  & 
Housing 

Municipal  Manager 

2013 


Week  2 

March 

2013 


31 

March 

2013 


PHASE 

ACTIVITY 

RESPONSIBLE 

OUTPUT 

TIME 

FRAME 

INTEGRATION 

PHASE 

Alignment  with  Wa- 
terberg  District  Mu- 
nicipality, Provincial, 
and  National  Pro- 
grams 

IDP  Manager 

• 5 Year  Finan- 
cial Plan 

• 5 Year  Capital 
Investment 

Plan 

• Institutional 

Plan 

• Reference  to 
Sector  Plans 

• Integrated 
Sectoral  Plans 

Week  1 

April  2013 

IDP/Budget  Road- 
show 

Mayor  & Steer- 
ing Committee 

Week  2 & 
week  3 April 
2013 

Integration  of  Multi 
Year  Capital  Invest- 
ment Plan 

IDP  Manager  & 
All  Departments 

Week  4 

April  2013 

Screening  of  Draft 

IDP  Projects 

Integration  of  Sector  Plans  and  Institu- 
tional Programs 

Advertisement  of  draft  2013/14  IDP  - 
Budget 

Screening  of  Inputs  and  Comments 
from  Communities 

Week  1 

May  2013 

APPROVAL 

Tabling  of 

2011/2012  IDP 

IDP  Manager 

• Public  Com- 
ments 

Week  2 

PHASE 

process  Planning 
Sub-committee 

• Approved  IDP 
for  the  Mu- 
nicipality 

May  2013 

Tabling  of  the 
2013/2014 

IDP/Budget 

IDP  Manager 

Week  3 

May  2013 

Submission  of  Ap- 
proved IDP/Budget 
to  National  Treasury 
and  Dept.  Local 
Government  & 
Housing 

Municipal  Man- 
ager 

Week  4 

May  2013 

Approval  of  Service 
Delivery  and  Budget 
Implementation 
Plan(SBDIP) 

Municipal  Man- 
ager 

Week  1 

June  2013 

Publish  approved 
IDP/Budget 

IDP  Manager 

Week  2 

June  2013 

Signing  of  Annual 
Performance 
Agreements  for  Sec- 
tion 57  Managers 

Mayor  & Mu- 
nicipal Manager 

June  2013 

Week  4 
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There  were  no  deviations  from  the  key  dates  set  out  in  the  Budget  Time  Schedule  tabled  in 
Council. 1 


2.1 .2  IDP  and  Service  Delivery  and  Budget  Implementation  Plan 

This  is  the  second  draft  IDP  of  the  new  Council  which  came  into  office  after  the  May  201 1 
elections.  The  municipality’s  IDP  is  its  principal  strategic  planning  instrument,  which  directly 
guides  and  informs  its  planning,  budget,  management  and  development  actions.  This 
framework  is  rolled  out  into  objectives,  key  performance  indicators  and  targets  for  implemen- 
tation which  directly  inform  the  Service  Delivery  and  Budget  Implementation  Plan.  The 
Process  Plan  applicable  to  the  revision  cycle  included  the  following  key  IDP  processes  and 
deliverables: 

• Registration  of  community  needs; 

• Compilation  of  departmental  business  plans  including  key  performance  indicators 
and  targets; 

• Financial  planning  and  budgeting  process; 

• Public  participation  process; 

• Compilation  of  the  SDBIP,  and 

• The  review  of  the  performance  management  and  monitoring  processes. 

The  draft  IDP  has  been  taken  into  a business  and  financial  planning  process  leading  up  to 
the  draft  2013/14  MTREF,  based  on  the  adjusted  2012/13  MTREF  and  the  mid-year  review. 
The  business  planning  process  will  subsequently  be  refined  in  the  light  of  current  economic 
circumstances  and  the  resulting  revenue  projections  prior  to  budget  approval  in  May  2013.. 

With  the  compilation  of  the  2013/14  MTREF,  each  department/function  had  to  review  the 
business  planning  process,  including  the  setting  of  priorities  and  targets  after  reviewing  the 
mid-year  and  third  quarter  performance  against  the  2012/13  Departmental  Service  Delivery 
and  Budget  Implementation  Plan.  Business  planning  links  back  to  priority  needs  and  master 
planning,  and  essentially  informed  the  detail  operating  budget  appropriations  and  three-year 
capital  programme. 


2.1.3  Community  Consultation 

The  draft  2013/14  MTREF  as  tabled  before  Council  on  280  March  2012  for  community  con- 
sultation will  be  published  on  the  municipality’s  website,  and  hard  copies  were  made  avail- 
able at  customer  care  offices,  municipal  notice  boards  and  municipal  library.  Further  targeted 
consultations  will  be  held  with  representatives  of  farmers  and  Property  Owners’  Association. 
All  documents  in  the  appropriate  format  (electronic  and  printed)  will  be  provided  to  National 
Treasury,  and  other  national  and  provincial  departments  in  accordance  with  section  23  of  the 
MFMA,  to  provide  an  opportunity  for  them  to  make  inputs. 

Ward  Committees  will  be  utilised  to  facilitate  the  community  consultation  process  from  2 to 
30  May  2013,  and  will  include  eight  public  briefing  sessions.  The  applicable  dates  and  ven- 
ues will  be  published  in  all  the  local  newspapers. 

Submissions  received  during  the  community  consultation  process  and  additional  information 
regarding  revenue  and  expenditure  and  individual  capital  projects  will  be  addressed,  and 
where  relevant  will  be  considered  as  part  of  the  finalisation  of  the  2013/14  MTREF.  Feed- 
back and  responses  to  the  submissions  received  will  be  made  available  on  request. 


2.2  Overview  of  alignment  of  annual  budget  with  IDP 


The  Constitution  mandates  local  government  with  the  responsibility  to  exercise  local  devel- 
opmental and  cooperative  governance.  The  eradication  of  imbalances  in  South  African  so- 
ciety can  only  be  realized  through  a credible  integrated  developmental  planning  process. 

Municipalities  in  South  Africa  need  to  utilise  integrated  development  planning  as  a method  to 
plan  future  development  in  their  areas  and  so  find  the  best  solutions  to  achieve  sound  long- 
term development  goals.  A municipal  IDP  provides  a five  year  strategic  programme  of  ac- 
tion aimed  at  setting  short,  medium  and  long  term  strategic  and  budget  priorities  to  create  a 
development  platform,  which  correlates  with  the  term  of  office  of  the  political  incumbents. 
The  plan  aligns  the  resources  and  the  capacity  of  a municipality  to  its  overall  development 
aims  and  guides  the  municipal  budget.  An  IDP  is  therefore  a key  instrument  which  munici- 
palities use  to  provide  vision,  leadership  and  direction  to  all  those  that  have  a role  to  play  in 
the  development  of  a municipal  area.  The  IDP  enables  municipalities  to  make  the  best  use 
of  scarce  resources  and  speed  up  service  delivery. 

Integrated  developmental  planning  in  the  South  African  context  is  amongst  others,  an  ap- 
proach to  planning  aimed  at  involving  the  municipality  and  the  community  to  jointly  find  the 
best  solutions  towards  sustainable  development.  Furthermore,  integrated  development  plan- 
ning provides  a strategic  environment  for  managing  and  guiding  all  planning,  development 
and  decision  making  in  the  municipality. 

It  is  important  that  the  IDP  developed  by  the  municipality  correlate  with  National  and  Provin- 
cial intent.  It  must  aim  to  co-ordinate  the  work  of  local  and  other  spheres  of  government  in  a 
coherent  plan  to  improve  the  quality  of  life  for  all  the  people  living  in  that  area.  Applied  to  the 
Bela  Bela  municipality,  issues  of  national  and  provincial  importance  should  be  reflected  in 
the  IDP  of  the  municipality.  A clear  understanding  of  such  intent  is  therefore  imperative  to 
ensure  that  the  municipality  strategically  complies  with  the  key  national  and  provincial  priori- 
ties. 

The  aim  of  this  revision  cycle  was  to  develop  and  coordinate  a coherent  plan  to  improve  the 
quality  of  life  for  all  the  people  living  in  the  area,  also  reflecting  issues  of  national  and  provin- 
cial importance.  One  of  the  key  objectives  is  therefore  to  ensure  that  there  exists  alignment 
between  national  and  provincial  priorities,  policies  and  strategies  and  the  City’s  response  to 
these  requirements. 

The  national  and  provincial  priorities,  policies  and  strategies  of  importance  include  amongst 
others: 


• Green  Paper  on  National  Strategic  Planning  of  2009; 

• Government  Programme  of  Action; 

• Development  Facilitation  Act  of  1995; 

• Provincial  Growth  and  Development  Strategy  (GGDS); 

• National  and  Provincial  spatial  development  perspectives; 

• Relevant  sector  plans  such  as  transportation,  legislation  and  policy; 

• National  Key  Performance  Indicators  (NKPIs); 

• Accelerated  and  Shared  Growth  Initiative  (ASGISA); 

• National  2014  Vision; 

• National  Spatial  Development  Perspective  (NSDP)  and 

• The  National  Priority  Outcomes. 

The  Constitution  requires  local  government  to  relate  its  management,  budgeting  and  plan- 
ning functions  to  its  objectives.  This  gives  a clear  indication  of  the  intended  purposes  of  mu- 
nicipal integrated  development  planning.  Legislation  stipulates  clearly  that  a municipality 
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must  not  only  give  effect  to  its  IDP,  but  must  also  conduct  its  affairs  in  a manner  which  is 
consistent  with  its  IDP.  The  following  table  highlights  the  draft  IDP’s  five  strategic  objectives 
for  the  2013/14  MTREF  and  further  planning  refinements  that  have  directly  informed  the 
compilation  of  the  draft  budget: 
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Table  18:  IDP  Strategic  Objectives 


Priorities  of  BBLM 

Objectives 

Strategies 

Education 

• To  facilitate  the  delivery  of  Education  Fa- 
cilities in  order  to  address  the  backlogs  in 
terms  of  this  service. 

• Facilitating  the  provision  of  additional 
schools  in  areas  of  need. 

• Relocation  of  Raeleng  High  School 

• Facilitation  of  the  establishment  of  institu- 
tion of  higher  learning  (Tourism) 

Health  (prevention  of  of  HIV/  AIDS  and 
Other  Life  - Threatening  Diseases)  and 
Social  Development 

• To  support  the  programmes  intended  to 
prevent  life  - threatening  diseases  and 
projects  intended  to  reduce  backlogs  in 
terms  of  public  health  facilities. 

• Support  the  initiatives  for  the  prevention  of 
life-threatening  diseases  such  as  TB, 
Cancer,  HIV/ AIDS  etc. 

Safety  and  Security 

• To  provide  support  to  the  Safety  and  Se- 
curity programmes  intended  to  reduce  the 
Levels  of  Crime  and  to  facilitate  the  con- 
struction of  Public  Safety  Facilities  which 
would  reduce  the  service  backlogs. 

• Promote  the  reduction  of  crime  in  Bela 

Bela  Municipal  Area. 

• Improve  access  to  safety  and  security  ser- 
vices. 

• Establish  sector  policing  in  Bela  Bela  mu- 
nicipal area. 

Priorities  of  BBLM 

Objectives 

Strategies 

Local  Economic  Development 

• To  create  a climate  conducive  to  local 
economic  development, 

• Reduce  the  level  of  unemployment  by 
50%  by  2016  and  to  ensure  that  the  local 
economy  grows  at  a rate  of  5 % per  an- 
num. 

• Review  and  Implement  existing  policy  framework  (SDF, 
LUMS  LED  Strategy,  etc)  to  ensure  conducive  environ- 
ment. 

• Develop  and  maintain  infrastructure  in  areas  with  eco- 
nomic development  potential  and  high  levels  of  poverty. 

• Train  and  workshop  SMME’s  to  intensify  Human  Capital 
Development. 

• Identify  and  support  LED  initiatives  e.g.  Tourism  and  Agri- 
culture. 

Water,  Sanitation  & Refuse 

Removal. 

• Improved  access  to  safe  and  healthy  wa- 
ter, sanitation  and  environment  for  the 
residents  of  Bela  Bela. 

• Upgrading  of  bulk  water  supply  and  sanitation  network  at 
Bela-Bela  municipal  area. 

• Identification  of  land  for  dumping  site  to  minimise  littering. 

Priorities  of  BBLM 

Objectives 

Strategies 

Roads  & Storm  water 

• Well  developed,  upgraded,  improved  and 
maintained  Roads  and  Storm  water  infra- 
structure within  Bela  Bela. 

• To  improve  the  condition  of  the  municipal  controlled  roads 
and  ensure  proper  upgrading. 

• To  improve  and  upgrade  the  drainage  systems  in  the 
township. 

• Eliminate  backlogs  of  432HH  without  the 
power  supply  by  2016. 


• Improve  network  reliability  and  sustain- 
ability 


Improve  network  master-planning 


• Eradicate  electricity  backlogs  by  201 6 through  utilizing  the 
municipal  capital  budget. 

• Upgrade  of  all  MV  substation  protection 

• Restoration  of  overhead  line  protection 

• Replacement  of  old  cables 

• Refurbishment  and  replacement  of  mini  subs 

• Refurbish  and/or  replace  pole  top  trans- 
formers 

Ensure  required  information  is  available  for  every  master 
planning  cycle 

Up  to  date  CAD  & GIS  drawings 
Electronic  updated  copies  of  SLD’s 
Statistical  metering  info  for  substations  & feeders 
Detailed  and  accurate  customer  billing  information 


Maintain  redundancy  in  network  (sustain- 
ability 


• Improve  network  maintenance  and  man- 
agement 


Optimize  Revenue  and  network  effi- 
ciency 


• Plan  for  additional  capacity  or  NMD  of  +IA  MVA  in  the 
next  3-4  years 

• Preparing  now  for  the  eventual  handover  of  the  new 
10MVA  substation  for  HDA  Spa  Park  development 

• Begin  talks  with  Eskom  about  a new  1 0MVA  66kV/1 1 kV 
substation  located  on  the  Eastern  part  of  Town,  with  a 
separate  additional  10MVA  for  redundancy. 

• Adequate  staff  complement 

• Competent  and  trained  staff 

• Maintenance  and  Planning  Systems  tools 

• Adequate  resources 

• Control  of  costs  requires  measured  values  hence  meter- 
ing at  substations,  load  profiling  meters 

• Aligning  tariff  structure  policy  with  land  use  policy 

• Load  profiling  and  continual  review  of  master  plan  at  re- 
quired intervals 

• Calculation  of  network  efficiency  levels  based  on  load 
profiling  and  billing  information 
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Priorities  of  BBLM 

Objectives 

Strategies 

Sports,  Arts,  Culture,  Recreational  Facili- 
ties and  Cemeteries 

• Improved  access  to  the  sport,  recrea- 
tional, art,  cultural  and  community  fa- 
cilities within  Bela  Bela  Municipal  Area. 

• To  improve  and  maintain  the  existing  sports, 
recreational  and  other  community  facilities  and 
promotion  of  different  sporting  codes. 

• Allocate  or  seek  funds  in  order  to  develop 
sporting  and  recreational  facilities 

Land,  Housing  and  Infrastructure 

• To  facilitate  provision  of  housing  to 

5040  housing  list  by  2016. 

• To  facilitate  for  the  acquisition  of  se- 
curity of  tenure  for  all  residents  (with- 
out secured  tenure)  of  the  municipal- 
ity. 

• To  create  an  effective  system  of  land 
use  management  and  orderly  devel- 
opment within  the  whole  municipal 

area. 

• Apply  the  “Breaking  New  Ground  (BNG)  in 
Housing  Delivery”  Policy/  A Comprehensive 

Plan  for  the  Development  of  Sustainable  Hu- 
man Settlements. 

• Identify  strategically  located  land  within  the 
municipality  in  line  with  the  Principles  of  the 
National  Spatial  Development  Perspective  and 
the  Spatial  Development  Framework  to  ac- 
commodate the  current  Housing  Backlog. 

• Engage  other  spheres  of  government  and  pri- 
vate sector  (banks  and  property  developers)  to 
assist  with  planning,  infrastructure  provision 
and  housing  delivery  for  different  income  cate- 
gories and  housing  options  or  typologies 

• Put  mechanisms  in  place  to  deal  with  the 
emergence  or  mushrooming  of  new  informal 
settlements  timeously. 

• Conduct  an  audit  on  all  land  occupied  without 
any  secured  tenure,  and  facilitate  for  the  issu- 
ing of  title  deeds  for  the  affected  residents. 

Priorities  of  BBLM 

Objectives 

Strategies 

Good  Governance  (and  Public  Participation) 

• To  inform  the  community  about  ser- 
vice delivery. 

• To  promote  the  image  of  the  Munici- 
pality and  interaction  with  the  commu- 
nity. 

• To  promote  Batho-Pele  principles. 

• To  promote  effective  decision  - making 
and  monitoring. 

• To  improve  and  maintain  the  content  of 
the  Imbizo’s,  pamphlets,  official  no- 
tices, etc. 

• Awareness  Campaigns  in  relation  to  all 
municipal  priorities. 

• Liaise  with  sector  departments  (health, 
education,  sports,  arts  & culture,  safety 
& security)  w.r.t  amendment  of  their 
priorities  to  cater  for  the  local  needs. 

• To  forge  closer  ties  with  stakeholders 
i.e.  Business  Forum,  CTA,  NGOs, 

CBO,  CDWs  and  other  structures. 

• T raining  of  staff  about  customer  care. 

• On  - going  training  of  councillors  and 
CDWs  on  local  government  matters. 
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Priorities  of  BBLM 

Objectives 

Strategies 

Municipal  Financial  Viability 

• To  manage  and  use  the  public  funds  in  an 
efficient  and  Accountable  Manner. 

• Sound  Financial  Management 

Municipal  Transformation  and  Institu- 
tional Development 

• T 0 create  a properly  upgraded  and  func- 
tional workplace  for  Municipal  Staff  and 

Clirs  to  work  in. 

• To  perform  local  government  service  de- 
livery functions  efficiently  and  effectively. 

• To  improve  productivity,  cost  savings  and 
efficient  service  delivery  by  the  use  of  I.T. 
services. 

• To  be  able  to  share  data  at  required  and 
authorized  levels  based  on  I.T.  Infrastruc- 
ture that  is  best-of-breed,  scalable,  inter- 
operable, cost  effective  and  reliable. 

• To  improve  the  working  condition  of  staff 
and  Clirs  in  order  to  achieve  a high  stan- 
dard of  service  delivery. 

• To  develop  and  implement  an  Information 
Management,  Systems  and  Technology 
strategy  that  is  aligned  with  Municipality’s 
business  strategy  and  requirements. 

• To  support  national  and  provincial  ICT  ini- 
tiatives whilst  simultaneously  ensuring  op- 
timum utilization,  maintenance  and  support 
for  existing  I.T.  Infrastructure. 
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In  order  to  ensure  integrated  and  focused  service  delivery  between  all  spheres  of  govern- 
ment it  was  important  for  the  municipality  to  align  its  budget  priorities  with  that  of  national 
and  provincial  government.  All  spheres  of  government  place  a high  priority  on  infrastructure 
development,  economic  development  and  job  creation,  efficient  service  delivery,  poverty  al- 
leviation and  building  sound  institutional  arrangements. 


2.2.1  Free  Basic  Services:  basic  sociai  services  package  for  indigent  househoids 

The  social  package  assists  residents  that  have  difficulty  paying  for  services  and  are  regis- 
tered as  indigent  households  in  terms  of  the  Indigent  Policy  of  the  municipality.  Indigent 
households  receive  free  basic  water  of  10  kl  and  100  kwh  of  electricity  per  month.  For  the 
2013/14  financial  year  4 095  registered  indigents  have  been  provided  for  in  the  budget. 


2.2.2  Providing  ciean  water  and  managing  waste  water 

The  municipality  is  the  Water  Services  Authority  for  the  entire  municipality  in  terms  of  the 
Water  Services  Act,  1997  and  Magalies  Water  is  the  water  services  provider. 

Approximately  50  per  cent  of  the  Municipality’s  bulk  water  needs  are  provided  by  Magalies 
Water  in  the  form  of  purified  water.  The  remaining  50  per  cent  is  generated  from  the  Munici- 
pality’s own  water  sources,  such  as  boreholes  and  the  dam. 

The  Department  of  Water  Affairs  conducts  an  annual  performance  rating  of  water  treatment 
works,  presenting  a Blue  Drop  or  Green  Drop  award  respectively  to  potable  water  treatment 
works  and  waste  water  treatment  works  that  meet  certain  criteria  of  excellence. 

Bela-Bela  Municipality  has  achieved  an  acceptable  score  of  71.07%  during  Blue  Drop  Certi- 
fication Programme  for  its  only  Water  Treatment  Plant.  This  has  put  the  Municipality  on  the 
position  in  Limpopo  Province.  This  is  a sign  that  the  municipality  is  doing  well  on  improv- 
ing its  water  quality  and  aiming  to  achieve  an  excellent  score. 

Waste  water  treatment  works,  did  not  perform  well  due  to  the  upgrade  which  were  taking 
place  during  the  time  of  assessment.  However,  the  upgrade  is  now  complete  and  we  are 
aiming  to  achieve  better  results  in  terms  of  meeting  the  minimum  Green  Drop  certification 
standards. 

The  following  is  briefly  the  main  challenges  facing  the  Municipality  in  this  regard: 

• Shortage  of  skilled  personnel  makes  proper  operations  and  maintenance  difficult; 

• Infiltration  of  storm  water  into  the  sewerage  system. 

The  following  are  some  of  the  steps  that  have  been  taken  to  address  these  challenges: 

• The  filling  of  vacancies  has  commenced  and  the  Waste  Water  Division  will  embark 
on  an  in-house  training  programme,  especially  for  operational  personnel; 

• The  Division  will  be  working  in  consultation  with  the  Department  of  Water  Affairs  to 
address  catchment  management. 
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2.3  Measurable  performance  objectives  and  indicators 


The  table  below  shows  the  key  measurable  financial  indicators  of  the  Bela  Bla  municipality. 
With  time  permitting  and  availability  of  information,  these  indicators  will  be  benchmarked 
against  the  indicators  of  other  municipalities  of  similar  type,  size  and  functions 


Table  19  MBRR  Table  SA8  - Performance  indicators  and  benchmarks 
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2.4  Overview  of  budget  related-policies 

Bela  Bela  municipality’s  budgeting  process  is  guided  and  governed  by  relevant  legislation, 
frameworks,  strategies  and  related  policies.  The  following  policies  have  been  reviewed  and 
tabled  to  Council  with  the  budget: 

• Property  rates; 

• Debt  and  credit  control; 

• Budget  Implementation  and  Monitoring; 

• Supply  Chain  Management  Policy; 

• Cash  Management  and  Investment  Policy; 

• Asset  Management  Policy; 

• Bad  Debt  irrevocable  Policy;  and 

• Rates  Policy. 

The  2013/14  MTREF  has  been  prepared  on  the  basis  of  achieving  an  average  debtors’  col- 
lection rate  of  63  per  cent  on  current  billings.  In  addition  the  collection  of  debt  in  excess  of 
90  days  has  been  prioritised  as  a pertinent  strategy  in  increasing  the  municipality’s  cash  lev- 
els. Finally,  debt  owed  by  Councillors  and  municipal  staff  has  been  prioritised  for  speedy  re- 
covery. The  credit  control  and  debt  collection  policy  has  prioritised  this  area  to  show  an  ex- 
ample. 

2.4.1  Asset  Management  Policy 

A proxy  for  asset  consumption  can  be  considered  the  level  of  depreciation  each  asset  incurs 
on  an  annual  basis.  Preserving  the  investment  in  existing  infrastructure  needs  to  be  consid- 
ered a significant  strategy  in  ensuring  the  future  sustainability  of  infrastructure  and  the  mu- 
nicipality’s revenue  base.  Within  the  framework,  the  need  for  asset  renewal  was  considered 
a priority  and  hence  the  capital  programme  was  determined  based  on  renewal  of  current  as- 
sets versus  new  asset  construction. 

Further,  continued  improvements  in  technology  generally  allows  many  assets  to  be  renewed 
at  a lesser  ‘real’  cost  than  the  original  construction  cost.  Therefore,  it  is  considered  prudent 
to  allow  for  a slightly  lesser  continual  level  of  annual  renewal  than  the  average  annual  de- 
preciation. The  Asset  Management  Policy  is  therefore  considered  a strategic  guide  in  ensur- 
ing a sustainable  approach  to  asset  renewal,  repairs  and  maintenance  and  is  utilised  as  a 
guide  to  the  selection  and  prioritisation  of  individual  capital  projects.  In  addition  the  policy 
prescribes  the  accounting  and  administrative  policies  and  procedures  relating  to  property, 
plant  and  equipment  (fixed  assets). 

2.4.2  Sundry  tariff  Policies 

The  municipality’s  tariff  policies  provide  a broad  framework  within  which  the  Council  can  de- 
termine fair,  transparent  and  affordable  charges  that  also  promote  sustainable  service  deliv- 
ery. The  policies  will  be  tabled  with  the  budget  for  approval. 


2.5  Overview  of  budget  assumptions 
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2.5.1  External  factors 


Domestically,  after  five  years  of  strong  growth,  during  which  about  two  million  jobs  were  cre- 
ated, our  economy  shrank  by  an  estimated  1 .8  per  cent  last  year  and  about  900  000  people 
lost  their  jobs.  It  is  expected  that  recovery  from  this  deterioration  will  be  slow  and  uneven, 
and  that  growth  in  real  terms  for  2012  will  be  moderate  at  around  per  cent  rising  to  2.5  per 
cent  by  2013. 

Owing  to  the  economic  slowdown,  financial  resources  are  limited  due  to  reduced  payment 
levels  by  consumers.  This  has  resulted  in  declining  cash  inflows,  which  has  necessitated 
restrained  expenditure  to  ensure  that  cash  outflows  remain  within  the  affordability  parame- 
ters of  the  municipality’s  finances. 


2.5.2  General  inflation  outlook  and  its  impact  on  the  municipal  activities 

There  are  five  key  factors  that  have  been  taken  into  consideration  in  the  compilation  of  the 

2013/14  MTREF: 

• National  Government  macro  economic  targets; 

• The  general  inflationary  outlook  and  the  impact  on  Bela  Bela's  residents  and  busi- 
nesses; 

• The  impact  of  municipal  cost  drivers; 

• The  increase  in  prices  for  bulk  electricity  and  water;  and 

• The  increase  in  the  cost  of  remuneration.  Employee  and  Councillor  related  costs 
comprise  39.4  per  cent  of  total  operating  expenditure  in  the  2012/13  MTREF  and 
therefore  this  increase  above  inflation  places  a disproportionate  upward  pressure  on 
the  expenditure  budget.  The  wage  agreement  with  SALGBC  is  not  yet  concluded 
and  National  Treasury  has  advised  municipalities  to  budget  for  an  increase  of  5.0  per 
cent. 


2.5.3  Interest  rates  for  borrowing  and  investment  of  funds 

The  MFMA  specifies  that  borrowing  can  only  be  utilised  to  fund  capital  or  refinancing  of  bor- 
rowing in  certain  conditions.  The  municipality  did  not  budget  to  raise  any  long  term  loans  due 
to  the  squeezed  cash  position  and  low  payment  levels. 

2.5.4  Collection  rate  for  revenue  services 

The  base  assumption  is  that  tariff  and  rating  increases  will  increase  at  a rate  slightly  higher 
that  CPI  over  the  long  term.  It  is  also  assumed  that  current  economic  conditions,  and  rela- 
tively controlled  inflationary  conditions,  will  continue  for  the  forecasted  term. 

The  rate  of  revenue  collection  is  currently  expressed  as  a percentage  (63  per  cent)  of  annual 
billings.  Cash  flow  is  assumed  to  be  63  per  cent  of  billings  including  collection  of  arrear  debt 
from  the  revised  collection  and  credit  control  policy.  The  performance  of  arrear  collections 
will  however  only  be  considered  a source  of  additional  cash  in-flow  once  the  performance 
has  been  carefully  monitored. 


2.5.5  Growth  or  decline  in  tax  base  of  the  municipality 

Debtors’  revenue  is  assumed  to  increase  at  a rate  that  is  influenced  by  the  consumer  debt- 
ors’ collection  rate,  tariff/rate  pricing,  real  growth  rate  of  the  municipality,  household  forma- 
tion growth  rate  and  the  poor  household  change  rate. 
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Household  formation  is  the  key  factor  in  measuring  municipal  revenue  and  expenditure 
growth,  as  servicing  ‘households’  is  a greater  municipal  service  factor  than  servicing  indi- 
viduals. Household  formation  rates  are  assumed  to  convert  to  household  dwellings.  In  addi- 
tion the  change  in  the  number  of  poor  households  influences  the  net  revenue  benefit  derived 
from  household  formation  growth,  as  it  assumes  that  the  same  costs  incurred  for  servicing 
the  household  exist,  but  that  no  consumer  revenue  is  derived  as  the  ‘poor  household’  limits 
consumption  to  the  level  of  free  basic  services. 

2.5.6  Salary  increases 

The  collective  agreement  regarding  salaries/wages  for  employees  concluded  in  2012.  Na- 
tional Treasury  advised  municipalities  to  budget  for  an  increase  on  6.85  per  cent  for 
2013/14. 

2.5.7  Impact  of  national,  provincial  and  local  policies 

Integration  of  service  delivery  between  national,  provincial  and  local  government  is  critical  to 
ensure  focussed  service  delivery  and  in  this  regard  various  measures  were  implemented  to 
align  IDPs,  provincial  and  national  strategies  around  priority  spatial  interventions.  In  this  re- 
gard, the  following  national  priorities,  as  articulated  by  the  President  of  the  country  in  his 
State  of  the  Nation  Address  (SoNA)  early  this  year,  form  the  basis  of  all  integration  initia- 
tives: 


• Creating  jobs; 

• Enhancing  education  and  skill  development; 

• Improving  Health  services; 

• Rural  development  and  agriculture;  and 

• Fighting  crime  and  corruption. 

To  achieve  these  priorities  integration  mechanisms  are  in  place  to  ensure  integrated  plan- 
ning and  execution  of  various  development  programs.  The  focus  will  be  to  strengthen  the 
link  between  policy  priorities  and  expenditure  thereby  ensuring  the  achievement  of  the  na- 
tional, provincial  and  local  objectives. 

2.6  Overview  of  budget  funding 

2.6.1  Medium-term  outiook:  operating  revenue 

The  municipality  derives  most  of  its  operational  revenue  from  the  provision  of  goods  and 
services  such  as  water,  electricity,  sanitation  and  solid  waste  removal.  Property  rates,  oper- 
ating and  capital  grants  from  organs  of  state  and  other  minor  charges  (such  as  building  plan 
fees,  licenses  and  permits  etc).  Service  charges  constitute  between  44.0  per  cent  and  49.0 
per  cent  of  operating  revenue  over  the  medium  term.  This  is  followed  by  transfers  from  na- 
tional government  at  23.0  per  cent  and  by  property  rates  at  an  average  of  1 8.0  per  cent. 

Tariff  setting  plays  a major  role  in  ensuring  desired  levels  of  revenue.  Getting  tariffs  right  as- 
sists in  the  compilation  of  a credible  and  funded  budget.  . 

The  revenue  strategy  is  a function  of  key  components  such  as: 

• Growth  in  the  municipality  Gross  Value  Added  (GVA)  and  economic  development; 

• Revenue  management  and  enhancement; 

• Achievement  of  a 95  per  cent  (increase  from  80  per  cent)  annual  collection  rate  for 
consumer  revenue; 

• Accurate  and  timely  billing,  which  currently  poses  some  challenges  to  the  municipal- 
ity; 

• National  Treasury  guidelines; 
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• Electricity  tariff  increases  within  the  National  Electricity  Regulator  of  South  Africa 
(NERSA)  approval; 

• Achievement  of  full  cost  recovery  of  specific  user  charges; 

• Determining  tariff  escalation  rate  by  establishing/calculating  revenue  requirements; 

• The  Property  Rates  Policy  in  terms  of  the  Municipal  Property  Rates  Act,  2004  (Act  6 
of  2004)  (MPRA),  and 

• And  the  ability  to  extend  new  services  and  obtain  cost  recovery  levels. 

The  above  principles  guide  the  annual  increase  in  the  tariffs  charged  to  the  consumers  and 
the  ratepayers  aligned  to  the  economic  forecasts. 

2.7  Annual  budget  and  SDBIP  - Internal  departments 

The  municipality  provides  major  infrastructure  projects  internally,  though  some  technical 
work  is  contracted  to  professional  service  providers  such  as  designs.  The  key  service  deliv- 
ery departments  are  Technical  Services  and  Social  and  Community  Services.  The  Planning 
and  IDP  Department  also  does  some  work  related  to  job  creation  and  Local  Economic  De- 
velopment, including  Town  Planning  and  establishment. 

Each  of  the  above  departments  is  headed  by  a Senior  Manager  directly  accountable  to  the 
Municipal  Manager.  About  50.5  per  cent  of  the  capital  budget  is  allocated  to  Technical  Ser- 
vices while  around  43.0  per  cent  of  the  capital  budget  is  allocated  to  Social  and  Community 
Services  department. 

The  Senior  Managers  submit  their  departmental  Service  Delivery  and  Budget  Implementa- 
tion Plans  to  the  Municipal  Manager  and  then  compiles  the  municipal  SDBIP  which  is  sub- 
mitted to  the  Mayor  and  tabled  with  the  budget.  These  SDBIP  form  the  basis  of  performance 
agreements 

2.8  Contracts  having  future  budgetary  implications 

The  municipality  does  have  contracts  that  go  beyond  the  three  years.  The  one  contract  with 
a five  year  duration  was  for  banking  services  with  ABSA  and  it  has  expired.  The  municipality 
is  in  the  process  of  evaluating  the  bids  and  this  process  will  be  concluded  before  the  begin- 
ning of  the  201 2/1 3 financial  year. 

2.9  Legislation  compliance  status 

Compliance  with  the  MFMA  implementation  requirements  has  been  substantially  adhered  to 
through  the  following  activities: 

1.  In  year  reporting 

Reporting  to  National  Treasury  in  electronic  format  was  fully  complied  with  on  a monthly 
basis.  Section  71  reporting  to  the  Mayor  (within  10  working  days)  has  progressively  im- 
proved. However,  changes  in  the  new  financial  system  to  improve  the  quality  of  the  re- 
ports. 

2.  Internship  programme 

The  municipality  is  participating  in  the  Municipal  Financial  Management  Internship  pro- 
gramme and  has  employed  fiver  interns  undergoing  training  in  various  divisions  of  the 
Budget  and  Treasury  Office.  The  contracts  of  the  new  Interns  commenced  in  November 
2012  and  will  expire  in  October  2014  and  Council  would  consider  extending  the  con- 
tracts for  the  Interns  to  complete  both  their  academic  and  theoretical  training. 

3.  Budget  and  T reasury  Office 

The  Budget  and  Treasury  Office  has  been  established  in  accordance  with  the  MFMA. 
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4.  Audit  Committee 

A shared  Audit  Committee  with  the  Waterberg  District  municipality  has  been  established 
and  is  fully  functional. 

5.  Service  Delivery  and  Implementation  Plan 

The  detail  SDBIP  document  is  at  a draft  stage  and  will  be  finalised  after  approval  of  the 
2013/14  MTREF  directly  aligned  and  informed  by  the  2013/14  MTREF. 

6.  Annual  Report 

Annual  report  is  compiled  in  terms  of  the  MFMA  and  National  Treasury  requirements. 

7.  MFMA  Training 

The  MFMA  training  module  in  electronic  format  is  presented  and  training  is  ongoing. 

8.  Policies 

An  amendment  of  the  Municipal  Property  Rates  Regulations  as  published  in  Govern- 
ment Notice  363  of  27  March  2009,  was  announced  in  Government  Gazette  33016  on 
12  March  2010.  The  ratios  as  prescribed  in  the  Regulations  have  been  complied  with. 


2.10  Other  budget  supporting  documents 


Table  20  MBRR  SA10  - Funding  Measurement 
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The  funding  measurement 
enough  to  fund  its  budget. 


table  above  shows  that  the  municipality  will  generate  cash 
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2.1 1 Municipal  manager’s  quality  certificate 


I municipal  manager  of  Bela  Bela  Local  municipality,  hereby 

certify  that  the  annual  budget  and  supporting  documentation  have  been  prepared  in  accor- 
dance with  the  Municipal  Finance  Management  Act  and  the  regulations  made  under  the  Act, 
and  that  the  annual  budget  and  supporting  documents  are  consistent  with  the  Integrated  De- 
velopment Plan  of  the  municipality. 

Print  Name  

Acting  municipal  manager  of  Bela  Bela  Local  Municipality 

Signature  

Date  


